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Welcome to a meeting with the Tampa Sports Authority. Your participation is appreciated. All meeting are open to the public and
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WHEN ADDRESSING THE BOARD, please state your name and address and speak clearly. If distributing additional backup
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PUBLIC COMMENT: The Board has set aside a 15 minute period for Audience Comments. At its discretion, the Board may again
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the Chair may at its discretion, shorten or lengthen the time allowed. People wishing to speak before the Board during the Audience
Comments portion of the meeting should complete the Request for Public Comment card located at the sign-up table inside the
Boardroom. If your presentation to the Board will include any audio-visual components, such as videotape or Power Point, they
must be turned into the Aide to the Board no later than 24 hours before the scheduled presentation. Call the Aide to the Board at
350-6515 to make arrangements for any audio-visual presentation.
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TAMPA SPORTS AUTHORI TY

4201 North Dal e Mabry H ghway

I N RE:
REGULAR BOARD NMEETI NG
DATE: Decenber 15, 2015
Tl ME: 1:02 p.m to 2:20 p.m
PLACE: Raynond Janes Stadi um
Tanpa, Florida
BEFORE:

ERIC T. FRENCH, RPR, CRR
Notary Public, State of
Florida at Large
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PROCEEDI NGS

HOSEY: Ms. Brandewie. M. DeFosset.
DEFOSSET:  Her e.

HOSEY: M. Hagan.
HAGAN: Here.

HOSEY: M. Jaeb.
JAEB: Here.

HOSEY: M. Larson.
LARSON: Here.

HOSEY: M. Marchetti.
MARCHETTI : Here.
HOSEY: M. Mini z.
MUNI Z: Here.

HOSEY: M. Prida.

PRI DA: Here.

HOSEY: M. Reddi ck.
REDDI CK:  Here.

HOSEY: M. Scagli one.
SCAGLI ONE:  Here.

> 553 52D DDDHDH IO DD D P D

HOSEY: M. Scott. W have a quorum

3

reviewed the m nutes from Novenber 30th?
MR. MARCHETTI: Yes.
MR. LARSON. Move for approval.

Michael Musetta & Associates, Inc. (813) 221-3171

SCAGLIONE: Let's call this neeting to order.

SCAGLI ONE:  Thank you, Janice. Has everybody
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MR. JAEB: Second.

MR, SCAGLIONE: Signify by saying aye.

(Counci | renbers signified by saying aye.)

MR, SCAGLIONE: Ckay. Let's go into public
coment. We have Fred Mcdiver (phonetic) and M. Joe
Robi nson.

MR. HART: Fred was first.

MR. SCAGLIONE: Fred is first.

FRED: M. Chairman, nenbers of the board, thanks
for letting me offer a few conments today.

MR. SCAGLI ONE: You're wel cone.

FRED: Thank you. |1've been a resident of
Hi || sborough County for over 49 years. And | renenber
when there were no Tanpa Bay Buccaneers anywhere. And
| lived in, over a 23-year nmilitary career, 14 cities,
none of them which had an NFL football team | have a
pretty good idea, | think, | understand, from sports
and entertainnent to econom c prosperity and coll ective
prestige, that having the Bucs anong us brings to our
community. And |I'mproud to have them here in Tanpa.

The agreenent on the Raynond Janes Stadi um
renovation, to nme, is a great deal for the taxpayer.
The nore | |ooked at it, the nore | liked it. And |'ve
| ooked at it hard over the |last week. A few of the

things | like, as an already paying tenant, | see the

Michael Musetta & Associates, Inc. (813) 221-3171
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Bucs are offering to put up $71 mllion bucks of their
own noney to add to our community facility renovation.
It's great news to nme that a | ongstanding obligation to
pay alnost $12 million fromthe taxpayers for a
Buccaneers practice facility could be off the table
with this agreenent.

|'' m pl eased that the revenue sharing for the Ray
Jay shifts to be in favor of TSA. It's nice that the
proposed renovation of our facility will open up the
enjoynment for all users of the Raynond Janes Stadiumto
i ncl ude the upgrades, not just Bucs fans.

| Iike that the portion of the renovations wll be
financed using restructured debt, the comunity tax,
the tourist devel opnent tax, that is, the bond
refinancing, and whatnot, with no additional noney out
of the general funds.

| like that the taxpayers paynent is via

rei mbursenment after all the work is done. | like that
the Bucs wll assune all additional devel opnent costs.
More that anything, | like the timng of this

whole thing. And I'minpressed with all the work

that's gone into it fromall the stakeholders. It

really is sonmething |'ve been following for a while.
Now, |'m also a Bucs season ticketholder, and I

have no issues with giving up one or nore of ny

Michael Musetta & Associates, Inc. (813) 221-3171
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preseason ganes so that we can nmarket the Bucs in other
places. To ne, that's quite okay. And I'l| probably
just take that nmoney and roll it right back into
attendi ng sone other community sports event anyway. |
think it's good for our area. | admt too, it saves ne
alittle bit of noney on season tickets. But that's
besi de the point.

In the past week |I've gotten a phone call and a
mail flyer from | obbyists who are asking me to contact
my | ocal officials and recomrend that they di sapprove
spending $29 mllion of our taxpayer noney for a
donation to the Bucs.

| found this to be sonewhat devoid of the facts,
if not msleading. So |I'mconpelled to be here to talk
to you today about nyself, ny opinion of it as a
t axpayer. And as a taxpayer and a Bucs fan who has
followed this for the past four years, know ng the
facts of this tentative agreenent, | think it's a great
deal for all the stakeholders. And | urge this Board
to approve it in full. Thank you very nuch.

MR. SCAGLI ONE: Thank you very much for com ng.
M. Joe Robi nson.

MR. ROBI NSON: Good norni ng, board nenbers, Chair,
M. Scaglione. Joe Robinson, President/CEO of RHC and

Associ ates civil engineers and second vice president of

Michael Musetta & Associates, Inc. (813) 221-3171
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t he NAACP of Hi |l sborough County.
And | just want to give y'all notice that our
secretary, Ms. Pat Spencer, years active in the NAACP,

passed last night. So we're in a little sad npod at

t he NAACP.
But nmoving on, I'mhere to tal k about this
agreenment with the Bucs. | have no issue with --

think that M. Hagan and Anderson and all you guys have
beat the Bucs down as nmuch as you're going to beat the
Bucs down.

They're big boys. They're big guys. You guys are
rookies. Okay. But y'all done probably got all y'al
going to get out of the Bucs. Now, the Bucs nade
nmoney. This is about naking noney. |It's about the
community contributing to nmake noney. And it cones
back. Just |ike Pro Bass, that M. Hagan pushed, is
doi ng things, when everybody said it wasn't going to
work. And they're tal king about putting a sports
center out at G bbs Plaza to counter Pro Bass. And
that's going to probably work.

So devel opnent needs to carry. And the Bucs need
to do this. No. 1, we're going to have 2017. 1'm
here, M. lowa, the Hawkeyes. W just did |ose by a
hand agai nst M chigan State. But we're going to be in

Rose Bowl. W' ve been to the Qutback Bow four times.

Michael Musetta & Associates, Inc. (813) 221-3171
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We beat the Gators right here, beat South Carolina
ri ght here.

|"mhere to say that |'ve | ooked and tal ked to the
community. 1've tal ked about the mnority business
part of the hundred-mllion-dollar deal. | know you' ve
got to do the 29 because you' ve got to do the National
Chanpi onship Gane. Even the Hawkeyes m ght be here,
and | won't have to go to the Rose Bow again.

But 1'mhere to say that | net with, yesterday, |
met with some interesting fol ks. Manhattan
Construction, | net with, | think it was Todd Fultz,
vice president, regional nmanager. | net with a Kelly
St ahl ey, seni or project manager at Manhattan, and |
believe a Charles L. Stanfield, assistant project
manager .

So | went over and gave themthe Joe Robinson
treatment, you know. | don't back down. | go and cal
it what | see it.

After neeting wiwth them-- and first of all, | was
I npressed because you guys were smart enough, at | east
t he Bucs was smart enough to get Manhattan
Construction, that did what. They built Dall as’
stadium Okay. And we beat Dallas 10 to 6 over here.
So they ain't got nothing on us.

But they built Dallas' stadium And you know what

Michael Musetta & Associates, Inc. (813) 221-3171
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that's about. Wen you run out the |ocker room you're
right there at the bar and everything. You see the
team So they know what they're doing.

| asked them about mnority business utilization.
But in the roomthey already had M. Huggi ns on board.
M. Thomas Huggins from Ariel Business G oup was there
in the room hired, working to try to conply and
conpete with the county's requirenent of mnority
busi ness participation, which can be anywhere from 10
to 20 percent, depending on how the county mnority
busi ness office is.

So I"'mhere to say that they' ve inpressed ne that
they're going to do the right thing. | think they
already started doing the right thing by hiring
M. Huggins' group to help themget through this
construction.

And | know I'mrunning out of tine. But it ain't
enough tinme to tal k about a hundred-ml1lion, okay, in
three mnutes. But | do want to say, | think you done
got the best deal you're going to get. The
comunity -- at least |I'mnot concerned anynore about
whet her they're going to have mnority business.
That's going to happen. And, of course, I'mgoing to
be watching it. And I'Il probably be at city counci

Thursday to follow this deal down and say the sane

Michael Musetta & Associates, Inc. (813) 221-3171
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t hi ng.

So I'lIl see you over there, M. Reddick. Because
| got to go back and get to work. So I'll see y'all
| ater. Go Bucs.

MR, SCAGLI ONE: Ckay. Anybody fromthe -- anybody
else fromthe public? | see none. W wll proceed
into consent itens for approval.

MR, REDDI CK:  So nove.

MR. MUNI Z: Second.

MR. SCAGLI ONE: Any di scussion? Signify by saying

aye.
(Counci | menbers signified by saying aye.)
MR, SCAGI ONE: Ckay. Ceneral counsel, M. Steve
Ander son.

MR. ANDERSON: Thank you, M. Chair. Just to
report to you that froma | egal perspective, the ship
is running straight, no problens. W've been busy as
usual wth contracts and agreenents, and a great deal
of the tinme over the | ast few nonths has been spent on
the matters before you today. dad to bring themin
for resolution. So that's it, M. Chair.

MR. SCAGLI ONE: Thank you very much. Committee
reports.

MR. HART: Wait. M. Pierce.

MR. SCAGLI ONE: Excuse ne. M. Ron Pierce,

Michael Musetta & Associates, Inc. (813) 221-3171
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| egi slative report.

MR. PIERCE: Thank you, M. Chairman, nenbers.

Real |y no update from Tal | ahassee since our |ast board
nmeeting. Session starts on January the 12th, runs

t hrough March the 11th. So once we get into session
starting in a couple weeks, we'll have nore updates for
you at that point in tinme. And w sh you-all happy
hol i days and happy new year.

MR, SCAGLI ONE: Thank you very nuch, Ron, for your
good work. Conmttee reports, | see none. Go into
staff reports, President/CEOQ, M. Eric Hart.

MR. HART: Good afternoon. |In front of the Board
we have the renovation agreenent with the Buccaneers --
BSLP, Buccaneers StadiumLimted Partnership. There
are four itenms within your packet that we will go over
as we're going through it, but | would reference in
front of you we've placed a presentation.

And, Janice, if you could put the presentation up
on the board, please. Go to the first page. The first
page of this presentation are the general terns.

As we've gone through this process we' ve been
sharing bits and pieces of the contract with you, and
then we've shared the final agreenment. But we've given
you a term sheet that kind of overlays every bit of the

contract. I'mgoing to go over the general terns of

Michael Musetta & Associates, Inc. (813) 221-3171
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the high points for this.

The total project costs 86.5 mllion. 28.8 of
that is fromthe TSA. 25 mllion of that is our
contractual obligation that we currently have. W put
an additional 3 mllion in for the upsize of the
scoreboard, which we'll talk about a little bit |ater.

Additionally, the teamis putting in 57.6 mllion.
They have no obligation currently. So as part of the
st adi um agreenent, they don't have an obligation to
have to do that. This is a new project. And it is a
two to one match. Basically, we're putting in one, and
they're going to put in two.

You can see by the graph that's provided to you
there, it kind of shows the overall project of 67 to
33. So it is the two to one.

| would al so point out to you that the team has
put an additional 9 mllion in the facility |ast year,
I n our concession stands, that's not included within
this project.

Move to the next page, sources of funds. TSA,
we're using the bond refinancing. |If you recall from
January when we refinanced our -- the FST and the | oss
bonds, that we captured about 25 mllion in cash flow
savings. W'Il| be using that as -- for these projects.

Additionally, the 4-cent TDT, which is designed for

Michael Musetta & Associates, Inc. (813) 221-3171
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repairs on this facility, for capital repairs and
mai nt enance. So that will be the other source of
funds. This won't have an effect on the Gty and
County's general funding requirenents.

The second item the teamto nmake al
i nprovenents. W would allow the teamto do the
construction project. As you heard from M. Robi nson,
it appears that there is sone support fromthe mnority
community, mnority businesses for that.

And what we would do is we would be responsible
for the post construction admnistration. | know
that's a big itemfor the Board, as we talk through it.
The warranty work, we will admnister it, but the team
wll indemmify us fromany causes or issues related to
that. As you know, that can be a big concern for us.

Addi tionally, what the team has agreed to pay is
all of our legal fees that we've run so far to this
point. W've already reported to the finance commttee
sone bills that we received from Steve. They will be
covering those, along with our architectural review
fees. Those architectural review fees wll be
consi derabl e because we're basically review ng the
entire project to approve it.

Next item project phases. This is done as a

t wo- phase project. Wen we originally started it woul d

Michael Musetta & Associates, Inc. (813) 221-3171
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have been one big, large project. But due to the
conplexity and the size of it, we're going to extend it
over two years.

| f you nove to the next item how the
rei nbursement will work on those two projects. The
teamis required to spend $43.5 million in the first
phase, which is Schedule 1, before we would rei nburse
14.5 mllion. W currently have the 14.5 mllion in
our cash reserves fromthe refinancing.

Second piece -- and they would be required also to
conpl ete Phase 1. They woul d have to give us Schedul e
2, which is the Phase 2 piece. They would have to hand
us that docunentation, and then we woul d reinburse.

For the Phase 2 reinbursenent, they would need to
spend $43 mllion, for Schedule 2, and then we would
rei nburse the remaining 14.3 mllion.

| f you nove to the next page, the practice area
all owmance will be fully satisfied. It wll be
satisfied and fully conpl eted, or considered conpl eted
with the team So that has been an itemthat has been
outstanding with the County and the City and us for
many, many years. That will now be considered relieved
as part of this agreenent.

The next itemis related conpliance with the

mnority business prograns of the county. The | anguage

Michael Musetta & Associates, Inc. (813) 221-3171
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fromthe county programwas actually inserted into our
agreenment, simlar to the |anguage that was in the

Li ghtning agreenment. It was also inserted fromthat
agreenment into the construction agreenment with the
Buccaneers that they have with Manhattan. It will also
i nclude the EEO cl ause for the county within the

agr eenent .

At this time | would like to introduce Todd Fultz.
He's a regional vice president -- or excuse ne, Vice
presi dent regi onal manager for Manhattan. He would
like to talk a little bit about the program

MR, REDDICK: Eric, before he speaks, can | get
clarification on one thing?

MR. HART: Yeabh.

MR. REDDICK: | was just looking at this. The
county program | see where you' ve got "best effort.”
s that the term nology that you have with the County,
"best effort"?

MR. HAGAN:. It's ny understanding that's the sane
term nol ogy. The County agreenent, what we did, when
we approved the Lighting agreenent, is that we had the
CEO Tod Lei weke come to the dais and say that they
woul d not only neet, but they would increase the --
it's actually stated in there. So the |anguage is the

sane. That's what we did with the Lightning

Michael Musetta & Associates, Inc. (813) 221-3171
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MR, REDDI CK: Ckay.

MR. HAGAN:. Their investnment in the mnority
busi ness woul d be greater.

MR. REDDICK: |'m hearing M. Robinson's comments,
and then | saw this, best effort, and it just --

MR HART: [It's the |anguage that's there. But we
wanted to give assurances, | think M. Robinson -- they
hired on M. Huggins' firmto try to nmake sure that
everybody understands the comm tnent they're nmaking.
And | think Todd can probably speak to that. That's
why | was introducing him

MR, FULTZ: Good afternoon, board nenbers. M
nane is Todd Fultz. 1'mthe vice president and
regi onal manager fro Manhattan Constructi on Conpany.
Qur firmis a very excited to be part of this project.
And it's been a long tinme comng. | know a |ot of
peopl e have worked very hard to nake this a reality.

| just want to take a few mnutes. | think
M. Robinson actually already kind of introduced our
conpany a little bit. W've been in the Tanpa Bay area
for about 12 years. Sone of the nore fanbus projects
we've built, we built both the Cowboys stadi um and
Reliance Stadium Wat built the Twins facility, as
well as -- down in Lee County, as well as the Red Sox

facility down in Fort Myers.

Michael Musetta & Associates, Inc. (813) 221-3171
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So fromsports, we have a very extensive sports
resune. We've also built things |ike SkyPoint in
Downt own Tanpa. We've been here a while.

Froma mnority standpoint, we are very supportive
of the prograns that are in place with the County, the
City. And we're doing work right now at the Tanpa
airport. And |'ve done personally, in ny previous
experience wth the conpany, five other projects that
we have -- in every single project we've exceeded the
goal set forth by the Hillsborough County Aviation
Aut hority. |I'mvery proud to say that. W' ve never
had to do anything to try and nake sure that we net
t hat goal, always easily exceeded that goal.

So that's sonething we're very conmtted to as a
conpany, and sonething very personally I'"'mconmtted to
as well.

Ariel Business Goup, |'ve worked with in a
previ ous project out there, as well as M. Leighton is
here as well, representing M. Huggi ns, who was not
able to nake it today. His daughter is graduating from
college. We wish himthe best. |I'mlooking for any
guestions you guys m ght have of ne.

MR. HART: Okay. Thank you, Todd.

MR, SCAGLI ONE:  Thank you.

MR. HART: You can npove to the next page. | would

Michael Musetta & Associates, Inc. (813) 221-3171
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like to talk a little bit about the revenue splits. As
part of this agreenent, as many of you know, we have
revenues, the net revenues fromthe TSA. The first

2 mllion goes to the team and then we've had a 50/50
split after that point.

We' ve been able to negotiate that while the
2 mllion wll remain in place, that we would go to a
67/ 33 split in favor of the TSA. What that has a
potential to generate is up to an additional $255, 000.
We' ve reached that once since -- in the |ast six years
we' ve gone past that nunber. And we've gotten cl ose
one other tine. The other years we've either been up
or dowmn. And if you take an average of the |ast six
years, it's about 153,000, of what the increase woul d
be. Sone years up, sone years down. But on an
average, that's how it would be.

Addi tionally, as many of you know, the city
counci|l approved for us to increase our liquor |icense
availability. As a report, that did increase our
revenues at Taylor Swift. |t was about a $40, 000
i npact to the bottomline, which is good. So we've got

sone additional revenues that we are able to create

over time.
W also wll be adding additional rental space as
part of this agreenent, which we'll talk about closer

Michael Musetta & Associates, Inc. (813) 221-3171




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

19

to the end, on what sone of the projects will actually
be i ncl uded.

MR. LARSON: Eric, when does the
two-third/one-third split become effective?

MR. HART: Upon signing. So once ratified, it
wi |l becone effective, which nmeans it would affect our
current year.

MR, LARSON:. Ckay. That was the follow up
guesti on.

MR. HART: Okay. The next itemis TSA events. As
you recall, in many of our discussions we' ve tal ked
about Monster Jamand -- the two Monster Jam events,

Qut back Bowl , and Sunset Misic, that we wanted to nake
sure we had sone protections.

| will tell you, these first two bullet itens, the
260, 000 per year, those two itens, we've pretty nuch, |
woul dn't say neutralized them but we've mnimzed the
risk. The project really won't start until after the
second Monster Jamthis year. So we've got to nove the
project around to make sure that we can hit those
schedul es.

Additionally, there was sonme protections in place
for next year that we have a w ndow where there won't
be work conpl eted unl ess we approve it, which our

events are al so aware of.
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So we did neet with all of them and discuss it.
So we have this clause in there to continue to protect
us. But we believe we've mnimzed nost of that with
the way that we've done the construction schedul e.

The third bullet there is an inportant one. In
the mdst of our discussions related to the contract,
we were able to confirmtwo shows. So wonen's soccer
U.S. Wnen's soccer on March 3rd, we were able to
confirmthat event. W were also able to confirma
concert for April 30th of 2016.

MR. MARCHETTI: FEric, what you' re showi ng on the

over head versus what the Board has here, for exanple,

the second TSA event, the bullet, it isn't -- there
it's conplete in either year. |In our docunent it says
"in" and it doesn't have either year.

Do you guys understand what |'mtal ki ng about
here?
So as you're reading this, and -- it's not

mat ching up with what was handed out.

MR HART: [|'msorry. Show ne where.

MR. MARCHETTI: Here.

MR. HART: Oh. It got cut off.

MR. MARCHETTI: It's doing that in other places as
wel | .

MR, HART: | apol ogi ze.
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MR, MARCHETTI: It's hard to follow through
because as you're reading it --

MR. HART: It nust have got cut off in the
translation, and | apol ogi ze.

MR. MARCHETTI: That's okay. | just wanted to
make sure we're all reading the same thing.

MR HART: So it's in either year. But the key
essence to that is that we're maki ng sure everybody
under stands we've mnimzed that risk. It can be in
either year. 1It's 260,000 in either year, not 260, 000
for both years. kay.

On the third, the last bullet there, relates to
the two shows. Now, one thing | wll point out, and I
bel i eve that Manhattan woul d probably confirmthis, us
confirm ng the shows, they are going to have to
nobi | i ze and denobilize the construction project, which
is going to be significant for themto do.

But the inportance of us having community events,
they realized it, and they realized the ability for us
to continue to generate revenue during this tine.

kay. We can nove to the next page. Use of
facilities. TSA -- they've provided us the use of all
the facilities at no additional charges. So there are
going to be nany itens that M. Ford is going to cone

up and tal king about here close to the end of the
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presentati on about what projects will be in. W' ve got
use of all of these at no additional charge.

So you're going to hear about a south -- a deck in
the south level. You' re going to hear about a stage up
in the north property. Al of those are comng to us
with no additional costs. And we won't be passing any
costs along to our clients.

Secondarily, there's no restrictions on the
one-day tenporary advertising on the video system
Currently our tenants don't have that right.

Everything has to be approved. This is truly opening
up that our tenants can do nore advertising and
generate nore revenue on the scoreboards.

The third itemis that TSA has the right to book
catered events in the Legends Club. Wich the Legends
Club, we'll talk a little bit about, | think you've
been aware of the item but the Legends Club will be
over on the east side. |It's a new rentable space.

We'll also be able to rent sone areas over on the

West Club, along with the south end zone, and up in the

north lots. W'IIl talk nore about that as we go
t hrough it.
Mai nt enance. The teamwi || be responsible for any

increnmental increases in maintenance costs. And any

new projects, they will be responsible for a
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hundr ed percent.

So as we'll point out, the scoreboard is going to
be an itemthat we discuss. And the additional
$3 mllion we're spending is to upsize the scoreboard.
We woul d still be responsible for the scoreboard that
we currently have, which is 2,200 square feet. The
board is now going to go to 9,600 square feet. The
t eam woul d be responsible for the naintenance on the
addi tional 7,400 square feet.

They're putting in some additional scoreboards
that we currently don't have, or video boards that we
don't have, and ribbon boards. They wll be
responsi ble for 100 percent of those upkeeps. That's a
sinpl e exanpl e of kind of the way the contract worKks.

So there shouldn't be any -- there will be no new
i ncreased cost for us as it relates to the new
projects. So that was a concern.

W will allowthem as part of the agreenent, we
woul d allow themto do direct purchases through us, and
that we have an indemification fromthemrelated to
that clause. That's very simlar to the Lightning
agreenent and how that's been done.

Preseason ganes. There are what | would say two
buckets of preseason ganes. W would be granting them

the right to nove one preseason gane to an
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international city, another city in the State

of Florida or another NFL city. That would be fromthe
end of the agreenment -- or from now through the end of
t he agreenent and into the extensions.

What we' ve all owed -- what we would allow themto
be doing is in 2016 and '17, due to the tight
construction schedule, we would allow themto rel ocate
t hose ganes in those two years. So they can nove both
preseason garnes.

Some of that was due to the fact that we booked
sonme shows. W're trying to give themas nuch tine to
get done. Sone of that is we could actually get sone
savings out of this, as it rel ates.

And | use the exanple that in the event that the
teamwere to actually nove two ganes, let's say in
2017 -- or 2016, and we ended up -- and we have the
concert and the soccer ganme, the swing could be
sonmewhere around a mllion dollars in cost savings and
addi ti onal revenues. So just make sure the Board's
aware of that.

The last itemis performance guarantees. There
was sone concern to nmake sure that the team does
conpl ete both Schedule 1 and Schedule 2, is that we put
sonme performance guarantees in there.

So basically we woul d keep nmany of the itens that
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we' ve added, and the team would end up giving back one
gane every other year for the preseason gane, and they
woul d end up giving back half of the Legends C ub. But
we woul d keep the revenue split, and all the other
ternms would stay in place.

MR. MARCHETTI: [I'msorry, Eric. Can you go a

little slower on that? Because again, what

you're -- it's not --
MR. HART: | apol ogi ze.
MR. MARCHETTI: [It's not showi ng here.

MR. HART: Ckay. So we would maintain the rights
to all Schedule 1 inprovenents. Secondly, the practice
area all owance shall remain deened satisfied and fully
per f or ned.

The TSA's responsibility to Schedule 1, we would
still have that responsibility if they conplete it.
BSLP' s responsi bl e for the new nai ntenance cost in
Schedule 1. That would still remain in effect. BSLP
shall only nove one preseason gane every year unl ess
nmutual | y agreed upon by TSA.

So that neans that they would | ose half of the
games. And then BSLP shall receive up to 375 club
seats. Instead of the 750 in the club section, which
we'll tal k about on the next page, they would only get

hal f of that.
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And then TSA BSLP net revenue split shall renmain
at 67/33. So we would nmaintain nmany of the itens that
we' ve negotiated, and they would end up giving sone
itenms back. That's our guarantee that they perform

kay. Go to the next slide. BSLP -- talking
about the Legends Club. BSLP has the right to renove
up to 750 seats fromthe suites inventory. W
currently have about 29 -- just over 2,900 seats.

After that, after we would renove those seats, we would
still have 2,284, about 135 suites, approximtely.

The team woul d sell those as a season ticket. So
t hey woul d basically have them-- they would sell one
ticket, and it would be good for the entire, all of our
events, and for all their events. Basically, we would
remove them fromthe manifest.

That 750 seats, in practicalities, we've never
sold those. So the npst we've ever sold for any of our
events is about 120 suites worth. At Taylor Swift, to
use it as an exanple, we sold 98 suites. And it
was -- or 96 suites, excuse ne, and 1, 387 seats.

So that was our biggest event we've had in six
years, outside of U2, and we didn't even sell the
inventory. So we'll still have a significant anount of
i nventory.

V5. BRANDEW E: Eric, to be clear, on the 750
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woul d be renoved fromthe manifest if both phases are
conpl et e?

MR, HART: Correct. And if they only conplete one
phase - -

M5. BRANDEWE: |If only Phase 1, it would only be
hal f ?

MR. HART: Correct. It would be 375. Okay. At
this point we wanted to allow M. Corrada and
M. Hggins -- I'"'mnot sure M. Higgins has nmade it --
but talk a little bit about the econom c inpact of this
proj ect for us.

MR. CORRADA: (Good afternoon, M. Chairman, and
board nenbers, nenbers of the audience here. Thank you
for allowng ne this opportunity to speak in support of
t he project.

Many of you know nme and know that |I'm a straight
shoot er and derive many of ny decisions based on facts.
And there's a reason why the State authorizes counties
to put forth a part of the tourist devel opnent tax to
support facilities like this one. And that's because
they're a major player in drawing visitors to a
destinati on.

And so, you know, to go back to the | ast Super
Bow in 2009, we're tal king about 60,000 room ni ghts

that were filled in the Hillsborough County region, not
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just in Hllsborough County, but in the region, with
guests visiting the destination, in excess of 140,000
peopl e that attended Super Bow 2009.

The nedi a exposure, just superb. $3.9 mllion in
nmedi a exposure for our region and for Hill sborough
County. W don't have to go all the way back to 2009,
you know. W can | ook at recent events that have been
hel d here at this stadi um

When we tal ki ng about the International Indian
Fil m Acadeny Awards, which we just recently hosted --
and again, this is based on fact. W get industry
reports fromSmth Travel Research that tell us what a
particul ar day | ooks like in the week conpared to that
sane day a year ago or years ago.

So we can actually | ook at what happened on that
particul ar day and what variable m ght have nade a
difference. And when we | ook at the night that we held
the International Indian Film Acadeny Awards here at
Raynond Janes Stadi um we saw double-digit increases in
all of the indices that showed to hel p our hotel
industry. In fact, we saw a 21.1 percent increase in
occupancy, in hotels, the night that we hosted the
Bol | ywood Awards here, and an incredible 62 percent
increase in roomrevenue for Hillsborough County

hot el s.
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That's a fact. Conparing that night to that sane
ni ght a year prior, those were the increases, because
we were hosting that one major event at this stadi um
conpared to what happened that sane night a year prior.

13.2 billion media inpressions all over the world
show ng Hi |l | sborough County and Raynond Janes Stadi um
because we were hosting the Il FA awards here.

If we want to even go closer, we can tal k about
Taylor Swift. Unbelievable. Wen we |ook at Hal |l oneen
night this year, hotel occupancy in Hillsborough County
was 89.1 percent, an increase in occupancy of over
34 percent conpared to the prior Hall oween night. And
when we | ook at hotel revenues for that one night, they
broke the 2 mllion-dollar mark and junped over
62 percent conpared to the Hall oween night a year
prior.

So again, these are real nunbers that drive people
to our destination.

OCh, Rob is here.

MR HGANS: It's all about timng.

MR, CORRADA: It's all about timng. And | can
tell you, and Rob will speak for hinself, that our
i ndustry is about investing noney. You invest noney in
the hospitality industry to nake noney. And ot her

communities are investing in their facilities. They're
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investing in their convention centers. They're
investing in their sports facilities to remain
conpetitive.

And you know what, we can tal k about facilities
aging as much as we want to. Yeah, they age. And we
have to invest to stay conpetitive in this industry.
Just like hotels reinvest in thenselves, and new
restaurants open, and new craft breweries open, yes,
that's what we have to do in order to stay conpetitive.

And if we want to conpete with other cities, like
Rob and | have to do every single day, |like the
Charl ottes and the Nashvilles and the Austins and the
San Antoni os and the Long Beaches and the Los Angel es,
we have to invest in our assets.

Because that's how we conpete, and we conpete hard
each and every day. And | won't steal his tagline,
because he can use his tagline, but | can tell you
every tine we're init, we'reinit townit. And we
have to have the assets to stand up against the assets
of other conmmunities.

Again, | can tell you on the Visit Tanpa Bay,
Convention Visitors Bureau Industry, we are extrenely
supportive. Many of our hotel partners are extrenely
supportive, because they see the results of hol ding

t hese | arge-scale events here. And so | guess I'|

Michael Musetta & Associates, Inc. (813) 221-3171




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

31

turn it over to ny good friend and partner, Rob.

MR H GANS: Hey, everybody. |[|'m Rob Higgins.
' m executive director of the Tanpa Bay Sports
Comm ssion. Santiago referenced repeatedly the word
conpetition. And for us, it is. It's a stiff
conpetition day in and day out to lure events of al
shapes and si zes.

Wien we started in this role alittle over 11
years ago, there was a hundred organi zations |ike us
across the country, really destination marketing
organi zati ons worki ng on behalf of their communities to
attract events to their hometowns. Today there's over
650.

So the conpetition for these events has becone
very stiff. These events provide great tourism They
provi de great social inpact. And they provide
i ncr edi bl e exposure.

And a great exanple of that is the one that, you
know, |ast night, looking at it, four weeks from | ast
night, they'll crown a college football national
chanpi on in Phoenix. A year fromnow we'll have the
opportunity to do that here.

The coll ege football national chanpi onship gane
right here in our hometown, just the third one under

t he new playoff format. The first coll ege foot bal
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nati onal chanpi onshi p, playoff national chanpionship in
t he Southeast. The first in an outdoor venue. Think
about that in terns of opportunity.

You only get one chance to nake a first
i npression. And the renovations, the upgrades that
we're tal king about today, make the kind of inpression
that is befitting of our honmetown. And it positions us
well in the future for college football national
chanpi onshi p, for future Super Bowl s, future major
soccer nmatches, and nmany, nany ot her sports and
entertai nment events.

So | cone to you wth pad in hand, on behal f of
the Sports Comm ssion and all of our partners, asking
t hat you support the proposal on the table today.

MR. HART: If you would go to the next page of
your presentation. | would also indicate to you that
wi thin your packet there are letters of support from
all the organi zations that are here. So our three
primary tenants, which is USF Athletics, the Qutback
Bowl , and Fel d Entertai nment.

We do have a representative fromFeld if they
would like to speak. [If you don't want to, that's fine
too. But they're here also in support of the program

MR. POWELL: May |?

MR HART: Sure, if you'd like.
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MR, POVWELL: Thank you everyone for having us out
today. I'mBill Powell. 1'"mvice president of event
mar keting and sales for Feld Entertai nment. Cur
offices are here in the Tanpa Bay region. W just
noved here a couple years ago, relocated from
Washi ngton, D.C., in the Palnetto area.

Qur primary lines of business fall in the two
areas. One, we call Legacy, which is Ringling Brothers
and Barnum & Bail ey, and Walt Disney's Wrld On Ice.
Anot her whol e segnent of our business is notor sports,
whi ch consi sts of Monster Jam Supercross, and
Ar enacr 0ss.

We couldn't be nore excited about this project.
And al so we're very, very thankful that both the Bucs
and the Sports Authority got us in to tal k about the
i npact on our events, gave us viable solutions to work
t hrough any small issues. And we feel pretty solid
about it.

We play, | would say the majority of NFL stadi uns
t hroughout this country. So we've been through various
different types of renovation proposals al nbst on a
conti nuous basis for decades.

This is one of the npbst thoughtful ones that we've
seen. This is the use of smart noney. | think that

everything that we' ve seen that they're going to do to
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t he stadi um makes a whole | ot of common sense. And |
think it's going to be a very big benefit for the Feld
Entertai nnment notor sports on the properties.

W're a firmthat puts a hundred and -- may be
right, M ckey, here -- about 115, 120, 000 people
t hrough this venue every year, year after year, we
m ght add. W're so inpressed with this that we are
t hi nking of bringing our Supercross property here in
2018. | can't say enough about this proposal.

MR. HART: At this tinme we would like to talk a
little bit about the projects. So | invite Brian up to
kind of actually talk a little bit about what the
projects will be. And we have sone -- there's at | east
one picture in your packet. So Brian.

MR. FORD: Thank you very nmuch, Eric,

M. Chairman, nenbers of the board, nmenmbers of the
nmedi a, and everybody in the audience that cane out to
speak and |isten about this project.

| would first like to just thank everyone for this
opportunity. This has been a very positive process for
us to get to know our partners with the City, with the
County, and with the Sports Authority, and in regards
to what the objectives were when | ooking at a nmjor
renovati on project.

So | wuld like to thank all of those staff that
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spent a | ot of hours and work putting this project
toget her, and this agreenent, this proposed agreenent
t oget her.

Wth that said, as M. Hart pointed out, this
project did turn into a two-year project. Wen we
started, it was going to be a one-year project, and we
were hopeful to get all of the construction and all the
renovati ons done for the start of the '16 season.

So we just basically ran out of time in being able
to do that. But we are committed to this project. And
the first project, as far as the enhancenents for '16,
we wanted to nmake sure that we covered off everything
that, as a community, we prom sed the National
Chanpi onshi p.

M. Hggins is sitting here. He was vital in that
di scussion. And we made a lot of commtnents froma
scoreboard, fromthe sound system and the control room
that controls that scoreboard, as well as all the
sui tes.

Al'l of those projects will be conpleted prior to
our '16 season, with no limtations or no effect on the
upcom ng USF season, as well as ours.

The other itens that we're | ooking to get
conpleted for the '16 season woul d be a sponsor

terrace, upper deck concessions. As M. Hart pointed
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out in the beginning of the presentation, we've
renovated all of the lower main | evel concession stands
prior to the '14 season. It was a 9 mllion-doll ar

proj ect .

Part of that process is to take this to that |evel
on the upper level. So we really wanted to | ook at
projects that had an effect on the vast popul ati on of
t he attendees and tenants, and not just concentrate on

one area of the facility.

So this concession project will enhance all of the
upper deck. It will be another 14 concession stands.
The remai ni ng concession stands will be enhanced prior

to the '17 season. And at that point all 42 concession
stands wll be conpletely redone. And we're excited
about that.

Agai n, another itemfor the '16 season would be
the press box. And that would be prior to the Nati onal
Chanpi onship gane. That's an added bonus for that, as
well as all the tenants, fromthe Qutback Bow, to USF,
and the nenbers of the nedia that are here with us
today. We wanted to nake sure that that was renovated.

We tal ked about the suites and the Legends C ub.
Eric did a very good job of pointing out exactly what
t he concept was about the Legends Club. | just want to

ki nd of go back and kind of explain, because | know
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t here was sonme concerns and sonme questi ons about that.

The Legends Club is a concept that is an
all-inclusive that we're trying to attract. The reason
for our ask to take 750 seats off the manifest, A the
inventory was there to be able to do that, with [imted
or no effect on the actual available inventory, but
nore inportantly than that, we wanted to try to create
a concept that we could | ook and sell and add and
provi de an added val ue.

So if you buy into the Legends Cl ub, we're not
| ooking to sell that for other events. W're actually
| ooking to include that as a benefit for anybody that
buys into this Legends C ub.

So it would be an added, no-cost added benefit for
anybody that would become a nenber in this Legends
Club. So we're not |looking to sell that in addition to
ei ther our current Legends C ub nenbers or outside.

So that was the point that we felt was inportant
for all of the tenants to understand, a we're trying to
provi de resources and projects that would actually
enhance their business as well.

And as Eric nentioned, we take a hundred percent
of the upkeep because that would be a new project and
not an enhanced project.

Then | ooking at '17, again, these projects are --
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the scoreboard. |'msure there m ght be sone questions
on the video walls. But these pictures included in the
packet will kind of explain that.

In "17 the projects will incorporate the club,
creating a team store, both clubs on the east and west
side, as | nentioned, the end zone concessi on stands,
potentially enhanced | ocker room visitor |ocker room
a south end zone platformthat 1'll talk about in a
moment, and just a general uplift of the main concourse
and t he upper deck, as well as an entrance to the
facility.

Ri ght now we think that that's one area that's
lacking. We're looking to create a grand entrance.

And then an outside destination for pre and post

events.
And as far as '17, | really don't have renderings
to share with you at this point, because we're still in

t he process of getting this all together. But we just
wanted to kind of nmention a nunber of the projects that
are potential .

And | ooki ng at these projects, one of the things
that we wanted to concentrate on was to try to create
addi tional rentable space for not only us, but also for
all the other tenants, fromthe Qutback Bowl and Feld
and USF.
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So we're trying to create function space that can
hel p us all achieve nore profit outside of just the
general Buccaneer ganes. And the Legends Club is one
exanpl e of that.

The south end zone, we are | ooking at adding a
platformon top of the concession stands, and restroons
that are on the south end zone, and that would be an
added benefit for all events, as well as a destination,
as | nmentioned, in the north part of the property, the
entranceway. That woul d be an area that woul d be
avai l abl e to anybody com ng to an event outside of the
ticketed area. You would have a permanent stage up.
And it would be a destination for both pre and post
happeni ngs.

So that kind of takes you through all of the
projects fromboth '16 and '17, and the tim ng. Again,
the reason that it's split up was based on tine. W're
exci ted about what's before you, and we thank you for
your consideration.

MR, HART: Brian, one thing. Janice, could you go
back to the scoreboard.

Can you kind of go over the -- can you conme up and
ki nd of show everybody the aspects --

MR, FORD: Junped over that a little bit. Maybe

if you go to the slide prior to that, Janice. So the
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scoreboard, if you | ook at the black box, that's the
exi sting structure that's standing right now. The gray
box is the existing video that's in that structure.
Everyt hi ng above that is static billboards, clocks,

et cetera.

The initial proposal that we put forth as we were
tal ki ng back and forth was we were going to turn the
entire 7,200 square feet fromcorner to corner into
vi deo space. The additional $3 mllion, as part of the
enhanced, the board itself isn't going to get |onger,
but it's going to get taller by 15 feet. And that
gives us the 9,600 square feet of total video space
that would be in both end zones.

That, and in addition, if you could go to the next
slide, Janice, we're turning the static billboards, or
tri-visions, that are in either corner, into regular
video quality, the sane as the scoreboard.

So that wll give us over 28,000 square feet of
space. And you've read and you've heard that that
woul d make us the third largest in the NFL. And that's
how you get to that, is all six of those itens, the
four tower walls, plus the two scoreboards woul d be
enhanced wth video quality.

So we're excited about that as well, as well as

the ribbon board that would be put up. And that w |
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all be conpleted prior to the '16 season, in tinme for

t he National Chanpionship gane, and in tinme for the

Qut back Bowl, and in time for next year's Monster Truck
and the USF schedul e. Questions on the scoreboard?

MR. HART: | think we're at the end of our
presentation. M. Chair. |If you have any questions at
this time, we would take those questi ons.

MR SCAGLIONE: | tell you what, before
di scussion, let me get a notion to adopt and approve
t he resol ution.

MR. SCOIT: So noved.

MR. PRI DA: Second.

MR. SCAGLI ONE: 2015-04. As well as the Stadium
Renovation Agreenent attached to the resol ution.

MR. SCOIT: So noved.

MR. PRI DA: Second.

MR, SCAGLIONE: And at this point let's open up
for discussion.

MR. ANDERSON: M. Chair, just as a formality, if
| mght, regarding the action that we're requesting,
you take -- which is adoption and approval of
Resol uti on No. 2015-04. Please allowne to just, for
formality sake, get sone things on the record.

| want to stress that -- and I'mgoing to read

the, just the introduction, the title of this, and then
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give sone very brief explanation.

The title states a resol uti on approving a proposed
St adi um Renovati on Agreenent between the Tanpa Sports
Aut hority, the Cty of Tanpa, Hillsborough County, and
t he Buccaneer Football Stadium Limted Partnership,
subject to approval of the Gty of Tanpa and
Hi || sborough County, and authorizing and directing
execution thereof providing an effective date.

| want to put it on -- make it of record that each
of you have been provided with a copy of this
resol ution before, as well as a copy of the full
proposed St adi um Renovation Agreenent. Those docunents
have both been and are currently available for review
by the general public.

So this docunent has been available and is
currently avail able for anyone in the general public to
review it and be aware of it.

| do want to stress that this is not an agreenent
between TSA and BSLP. This is a four-party agreenent.
And really, froma | egal perspective, | want to stress
that to you. The City of Tanpa, Hi Il sborough County,
TSA, and BSLP are all parties to this agreenent.

In addition to just the legal inpact of that, I
want to stress to you that as a result of that, during

t he many nonths of negotiation by senior staff, staff,
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and by policynmakers, negotiation of the points of this
agreenment, the |legal counsel has had to -- or had been
engaged to nake sure that the understanding of the
parties is placed into proper and adequate wordi ng that
Wi ll survive in the future, but also that satisfies the
needs of the four individual parties to this agreenent.

It's very inportant for you to recognize that for
each and every termin this agreenent, it has been

reviewed by four entities. And everyone has

been -- and each one of those has been revi ewed and
wor ked in great detail, and a pretty fast noving
process.

| just want to take a second and recogni ze sone of
t he peopl e that have been, obviously in addition to
staff, senior staff, of not only the Buccaneers Limted
Part nership, but of the TSA, County, and Cty.

Every step of the way the interests of the County
have been protected. And the whol e process has been

greatly assisted by the county attorney's office.

Sam Ham |l ton is here, who has been -- Sam if you
would -- | think everyone here knows Sam But he has
been -- | nean, we have spoken al nbst on a daily basis

and exchanged drafts al nost on a daily basis.
Jorge Martin, | don't believe Jorge is here today,

doing the sane thing for the Cty of Tanpa. And then,
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of course, the fourth party, the BSLP, has been
represented by Ti m Hunt.

So for alnmost -- well, for every sentence and
every provision in this agreenent, there have been four
parties that have been di scussing, exchanging drafts,
and goi ng through the process.

It's inportant for you to know that this is not
just sonething that's been put together. But | do so
much appreciate the efforts and i nvol venent of Sam
Jorge, and Tim

|"mnot going to read the resolution to you, but
it does go through both the factual, historical, and
| egal basis on which this agreenent is entered into,
and which | think are all nore than adequately stated.
And arriving at the -- at one of the concl usions that
is stated in the next to the |ast whereas, the Stadi um
Renovati on Agreenent and the matters and benefits
contained therein will further the purposes of the
Tanmpa Sports Authority, are necessary, wll provide
significant benefits to the citizens of Hill sborough
County and the Gty of Tanmpa, and the adoption approval
and i npl enmentati on of the Stadi um Renovati on Agreenent
wi Il thus serve a public purpose.

The specific action itens included in your notion

today and in this resolution are, 1, that the recitals
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contained within the resolution, within the resolution
are true and accurate and are adopted by this Board; 2,
t hat the Stadi um Renovati on Agreenent, which is
attached to the resolution, is approved inits

entirety; 3, that the chair, secretary, vice chair, or
presi dent are hereby authorized to execute said Stadi um
Renovation Agreenent, and other agreenents or docunents
necessary for the full and proper effectuation thereof.

Section 4, that the President/CEO of the Tanpa
Sports Authority is hereby authorized to exercise
day-t o- day deci si on naki ng on behal f of the authority
relating to the managenent and operation of the Stadi um
Renovation Agreenent and the inprovenents required
therein so that any directive, consent, or decision
relating to the agreenent and its performance bearing
t he signature of the President/CEO shall carry a
presunption that it is valid and enforceabl e as an act
of the authority.

And finally, 5, that this resolution shall take
effect immedi ately upon its adoption, subject to
approval of the Stadi um Renovation Agreenent by the
City Council of the City of Tanpa, Board of County
Comm ssioners of Hillsborough County, Florida, in
substantially simlar form

Sorry for that detail. But with that on the
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record, M. Chairman, if we could proceed with the
notion on the floor, |I'd appreciate it.

MR, SCAGLI ONE:  Ckay.

MR. SCOIT: M. Chairman, nmenbers of the board,
let me -- Steve -- | raised sone of those questions.
In nmy experience, we always want to get an attorney on
the record stating a position. So then you have a
beautiful docunent, and you're recommending it to the
Board based on your negotiation, your involvenent on
t hese aspects?

MR. ANDERSON: Understanding -- yes. The answer
IS yes.

MR SCOIT: Al right. M. Eric, you' ve been
i nvol ved in negotiations wwth them and do you
recommend this to this Board for their approval ?

MR, HART: Yes.

MR. SCOIT: Let ne just say to the Board, to those
that are here, | have about 14, 15 years from an
el ected standpoint of all these kinds of negotiations
and deals. It's always inportant, 1, to get it on the

record. 2, is it in witing.

"' m al ways rem nded of what Jan Platt said. |If
it"s not inwiting, it don't exist. |[|'ve been down
t hat path.

In review ng this docunent, which has been a | ong
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time comng, first, | would like to say that | really
appreciate Eric, our president, executive director --
what's the title you' ve got now?

MR. HART: President/ CEQO

MR, SCOIT: | think nost of us will agree that
whenever there was a change in a sentence, Eric picked
up the phone and called you, | just want to |let you
know there's a change. And | would say all the tine,
Eric, you just give us a whole lot of information that
we really don't need. But he calls and kept us
informed, at least with nme, you know, kept ne inforned
about every detail, when there was a neeting, the
meeti ng was cancel ed, you know, been changed sonewhat,
we'll bring it back next tine.

So | think this Board is extrenely fortunate to
have you to lead and to represent us in these kind of
negotiations. | think we get nore information than we
ever have gotten. That's one.

St eve, your involvenent and participation |I think
is very know edgeabl e and very relevant in terns of
working with Eric and his staff. And his staff is
good.

But also | want to go a step further and say that
Brian Ford net wwth ne, oh, a couple weeks ago. M and

Eric, we all had a briefing. And he went over this
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docunent .

And | said, well, let's talk about Section 5.
Section 5is the mnority, the Hillsborough County
| anguage in there regarding mnority participation,
whi ch says "good faith effort.” | know what that neans
in the past.

And M. Ford assured ne that we woul d have
mnorities on this project. | think before the end of
the day | got a call saying the deal is pretty much
done because he had cal |l ed people up and said, hey, we
need sone people on this project.

Now, that says a |ot about a person's character,
integrity, and about their word. At the end of the
day, that neans a lot to nme, especially, you know,
comng froman el ected standpoint. People can prom se
stuff, can change their mnd, and never fulfill it.

Brian kept his word. That neans a lot to this
community. We're spending taxpayer dollars, and
everybody needs to win. The Buccaneers are not in
business to | ose noney. So they'll win. This Board
wins. And the community wins fromthis.

| will also say that it's great when the community
can cone together, put forth a project like this, and
that is inclusiveness. It's a win for the total

community. Wen we | eave here, when everybody signs
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off on the dotted line, we can say truly that the
community has won or it benefits all of us. | think
that's a plus for all of us.

| would al so say fromthe standpoint of the tax,
fromthe tourist devel opnent tax, that's a good source
for this project. | knowwith the QI -- Ken, you know
what |'mtal king about -- Qualified Tax I ncentive
programthat we have, in the past, those revenues cane
fromthe general revenue, general fund. They stil
come fromthere? Ckay.

Still people need to understand, you're taking
tourist tax, tourist developnent, utilize this on this
property, which is a very good reason to use that
source, whereas, the QTl, it conmes from general
revenue, using it as a tax to support and bring other
entities or businesses into the comunity. Right. And
just like the Bass, Joe was tal ki ng about Bass, that
was a QIl project, if I"'mnot mstaken. |Is that right?

MR HAGAN. It was a QIl incentive program

MR SCOIT: Right. That's what |'m saying. QrIl
is an incentive programby the County, and as well, by
the City. So those tax dollars cone out of general
revenue. But it's a good project. It's a good program
to use -- to bring those kind of econon c devel opnents

into the comunity.

Michael Musetta & Associates, Inc. (813) 221-3171




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

50

And ny point though here being is that these are
not com ng out of the general revenue. They're com ng
fromthe tourismdevel opnent tax. Right? They're
coming froma good source of revenue. And it does not
hurt the County nor the City nor this agency. So that

is a good funding source for us to support and nove

f orward.

So | just want that to be on the record. | fully
support the nmotion. In that | made it, | guess |
support it. 1've seen folks who second a notion and

t hen vote against it.

MR. PRIDA: | second the notion, and |I'm not going
to vote against it. And Santiago nade, and
everyone -- Santiago, Hi ggins, Feld, they nade the
right argunents from a busi ness perspective. To not
support this would be to try to change history. W
have a facility here. W have to -- and Santiago said
they're in the business of investing noney to make
nmoney. And that's what you have to do. If you didn't
do that, this facility would be, at sone point, becone
worthless. It's got to be a community invol venent.
And it inpacts everybody. So | second the notion, and
| do support it a hundred percent.

MR, SCAGLI ONE:  Thank you.

MR SCOIT: And any tinme you get Joe Robinson to
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cone in and support sonet hing.

MR. ANDERSON: Yes. Anen to that.

MR. DEFCSSET: M. Chairman, | would |ike to nmake
a coment if possible.

MR. SCAGLI ONE: Pl ease, Don. Don DeFosset.

MR. DEFOSSET: kay. Thank you. As the Board
knows, | was chairman at the point in tinme these
negoti ati ons began earlier this cal endar year. During
t he sumrer, of course, we changed chairs, and Andy's
now t he chair.

But | have probably as nuch know edge and i npact
and invol venent fromthe outset than probably any of
our board nenbers. And | want to portray for the Board
that |'ve done it correctly, so these negotiations were
very deep. They were intense. They were extrenely
prof essional | y done.

It gave us an opportunity to go | ook at al
aspects of the existing contract and create sone
i nprovenents to it, that | think Eric and Steve have
done a good job of outlining for the Board.

One aspect -- | think we've all touched upon many
positives today. But one other aspect | want to be
sure everybody realizes, is the long-terminpact of an
agreenment like this, that's good for the conmmunity and

good for the Buccaneers.
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Not only does it inpact college chanpionship
possibilities again in the future, Super Bow
possibilities, but I think nost inportantly, it puts
Tanpa Bay in the strongest position possible for the
renewal of this contract when it expires roughly 12, a
dozen years from now.

And, you know, we can't nake |ightly about what
coul d happen 12 years fromnowif we end up in an
adversarial position or end up inill will between the
community and the Bucs.

So this agreenent, having the Bucs put sonme skin
in the gane | think is just extrenely inportant
strategically for Tanpa to ensure that the Buccaneers
remain steadfastly commtted to Tanpa for all of our
working lives. So I'mvery strongly in favor of it.
And t hank you, M. Chairman, for the tine.

MR. SCAGLI ONE: Thank you, Don. Thank you for
calling in.

MR REDDICK: M. Chair, because | have to get to
the clerk's office and neet the clerk for the genera
review for Thursday, | have no foll ow up questions so |
can vote and get out of here.

M5. BRANDEWE: | just have one quick thing to
say. Wien | carefully reviewed to cone into this

nmeeting, we had a term sheet from 2006, and |I've got to
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say, this is much, nuch inproved. | fully support it.

MR, SCAGLI ONE: Ckay. So questions have been
called. We need to -- let's goto aroll call vote.

MR. ANDERSON: If | may, M. Chairman, were there
any objections to calling the question?

MR. MARCHETTI: | have a comment before we vote.
| would like to just nmake one 30-second comrent.

Steve, in terns of obligations of the TSA under
the 96, the original agreenment, 25,833,975 | think was
the nunber. |Is that -- those obligations are of the
TSA. So they've been building up over the | ast several
years, right?

MR. ANDERSON: Correct.

MR. MARCHETTI: To the point where we need to
obviously make them |If we don't make those
i nprovenents at that nunber, what happens?

MR. ANDERSON: We would be in default. W would
be in default. It is an existing contractua
obligation to maintain the stadiumto a certain | evel
of quality. And that's what those dollars represent.

MR, MARCHETTI: So this goes back to what
Santi ago, Rob, and ot hers have spoken about, needed
i nprovenents to the stadiumin addition and beyond the
mai nt enance requirenents that we have in the 96

agr eenent .
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MR. ANDERSON: Correct.

MR. MARCHETTI: I'mall for it. | thank the Bucs,
and | thank everyone here who worked on this
steadfastly, |1'd say the |ast several years, | think.
And | want to also support it, and | think it's
wonderful for the conmmunity.

MR, SCAGLI ONE:  Ckay.

MR, HART: Janice, do you need to change the tape?

M5. HOSEY: | just did.

MR, SCAGLIONE: Ckay. Let's call for a roll cal
vot e.

M5. HOSEY: Ms. Brandew e.

MS. BRANDEW E: Aye.

M5. HOSEY: M. DeFosset.

MR. DEFOSSET:  Yes.

MS. HOSEY: M. Hagan.

MR, HAGAN: Yes.

M5. HOSEY: M. Jaeb.

MR. JAEB: Yes.

M5. HOSEY: M. Larson.

MR. LARSON: Yes.

M5. HOSEY: M. Marchetti.

MR. MARCHETTI: Yes.

M5. HOSEY: M. Miniz.

MR. MUNI Z: Yes.
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HOSEY: M. Prida.

PRI DA:  Yes.

HOSEY: M. Reddi ck.
REDDI CK:  Yes.

HOSEY: M. Scagli one.
SCAGLI ONE:  No.

HOSEY: M. Scott.
SCOTT:  Yes.

> 5 53 5 DO DD

HOSEY: Mbtion passes.

3

REDDI CK:  First time inny life I'"'mgoing to
be voting twice on the sanme project. Got to do it
Thur sday.

MR, SCAGLI ONE: Ckay. VP of operations, M ckey
Farrell.

MR. FARRELL: Thank you, M. Chair. In your
package you' ve got a request for approval for 24-hour
bui I ding security RFP. As you can see there in the
sunmary - -

MR, SCOIT: Move for approval.

MR. MARCHETTI: Second.

MR. FARRELL: Reviewed it very well in detail at
the finance committee.

MR. SCAGLI ONE: VP of marketing.

MR, FARRELL: Well --

MR, SCAGLI ONE: Two nore.
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MR. FARRELL: W didn't vote.

MR. JAEB: The notion and second, but we haven't
vot ed.

MR, SCAGLI ONE: Ckay. Excuse ne. Signify by
sayi ng aye.

(Counci | menbers signified by saying aye.)

MR, SCAGLI ONE: Any opposed? kay.

MR, FARRELL: Thank you. And then I've got a
couple other really quick things. There's one in here.
|'"ve got to get to it. There it is. There's one
| i cense agreenent summary in your package for the
off-site parking that happened on Novenber 1st. Any
questions on that one? Geat.

The next one is our schedule of events. And we do
have a busy schedul e here at the end of the year and
begi nni ng of the next cal endar year. W' ve got this
weekend the Gane Day Chanpions, the little kids
pl ayi ng, all day, and high school all star ganme in the
eveni ng on this Saturday.

Christmas tree sale -- I'"msorry, firewrks sale
is going to start on the 20th of this nmonth and run
t hrough the 5th of January. And, of course, we've got
the Bears comng in on the 27th. That gane is a hard
sale right now, a one o'clock start. And then right

after that, a few days later, you' ve got the Qutback
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Bowl w th Northwestern and Tennessee. And that gane is
selling well. Then the week after that we cl ose out
with Blue Gray conbine and a Blue Gray high school all
star gane that evening, on the 9th, and then right into
Monster Jam 1, and a car show to round out the end of
the nonth. And then also in your package you' ve got
t he Decenber and January Amalie Arena schedul e.

MR, SCAGLI ONE: Thank you very nuch, M ckey.
We'll go into VP of marketing.

MR. SILVEST: Social analytics here for your
review, if there's any questions. That's really all
have, M. Chairnman.

MR, SCAGLI ONE: Any questions of M. Silvest?
Ckay. | see none. TSA neeting schedule. January.

MR. LARSON: Got them both on the sanme day again.

MR. HART: Yes. No. Wit a mnute.

MR. JAEB: Yeah. Finance and regul ar board

nmeet i ng.

MR HART: | apologize. Got to get to the board
packet. Sorry. Yes. |Is that January -- Janice, |
think that's wong. | think that's incorrect. |
bel i eve the board neeting -- this is incorrect.

M5. HOSEY: We have a holiday.
MR. HART: On the 25th?
M5. HOSEY: Yes.
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MR HART: We will reverify with the Board the
date, but | believe -- | thought it was -- that's MK?

MS. HOSEY: Yes.

MR, HART: Ckay.

MR. SCOTT: | thought MLK was on the 18th of
January.

MR, HART: | thought it was -- that's what |
t hought .

MR. JAEB: It is.
MR. LARSON: The 18th is MK

MR. HART: We'll reverify this. | believe it's
the 25th, so we have it wong here. So we'll resubmt
that, and we'll send it out to the Board.

MR, MARCHETTI: | would like to request if it's

t he sane day, that we shorten the tine period between
the finance and the regul ar board.

MR. HART: | don't believe it is. | don't believe
it is. But if it isn't, we will --

MR JAEB: |If the 18th is MK day, are we going to
have the golf conmttee neeting?

MR. HAGAN. No. We'Il reschedule that as well.

MR. DEFCSSET: Eric, | have it on the cal endar as
the 25th at four o'clock.

MR. HART: Yeah. | think it's the 25th at four

o'clock. W've got a typo on there. W'II|l get this
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clarified and get it out to you. Ckay.

MR. SCAGLIONE: A d business?

MR. HART: | have one item M. Chair. On your
packets, apparently there was an Adobe -- we didn't
catch that there was an Adobe translation. W have --
and our packet doesn't match up. There's words
mssing. So what we'll do is we're going to take the
board packet down, resubmt after the fact with the
right ones. And the public can see it. And then if
there's anybody in the audi ence that needs a copy, just
give your information to Janice, and we'll get an enai
copy to you right away. So, apparently, there were a
coupl e words cut off on a couple of those itens. So we
apol ogi ze for that.

MR. SCAGLI ONE: Any new business? | see none.

MR, FARRELL: David Mbss.

MR. HART: Oh, yeah. Excuse ne. | apologize. W
did this at finance commttee. As many of you know,

M ke Davis is retiring fromthe Authority after 40
years. MKke's been with us for a while. And he's not
in here today.

MR, SCAGLI ONE: Wbrking as usual .

MR. FARRELL: He's working.

MR. HART: But | would like to introduce David

Mbss. David is our new director of events that has

Michael Musetta & Associates, Inc. (813) 221-3171




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

60

cone in. So he's kind of |earning under Mke for a
coupl e nonths here as we do the transition. And we
wanted to have him here. David, why don't you stand up

and i ntroduce yourself.

MR, MOSS: (Good afternoon, everyone. |'mexcited
to be here. To those of you I haven't net, | |ook
forward to neeting and working with you. | conme from

| ndi anapol i s, Indiana, born and rai sed, a Hoosier, but
| ooking forward to transplanting down here to Tanpa and
nmoving ny famly and working with the rest of you in
this great organization.

| was with Lucas Ol Stadiumfor the last ten
years. So ready to |learn a new buil ding and new
operation and conti nue the excellence that this
organi zati on has achi eved over the past many years.
Thank you.

MR, SCAGLI ONE: Wel conme. Thank you. Ckay.

That's it. Adjourned.

(Proceedi ngs concluded at 2:20 p.m)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA
COUNTY OF HI LLSBOROUGH

|, Eric T. French, Register Professional Reporter,
certify that | was authorized to and did stenographically
report the foregoing proceedings; and that the
transcript is a true and conpl ete record of ny stenographic
not es.

| further certify that | amnot a relative,
enpl oyee, attorney, or counsel of any of the parties, nor am
| a relative or enployee of any of the parties' attorney or
counsel connected with the action, nor am| financially
interested in the action.

Dated this 4th day of January, 2016.

Eric T. French, RPR, CRR

Michael Musetta & Associates, Inc. (813) 221-3171
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Meeting Date:
Title: Golf Course Financials - December 2015
Summary: Attached are the December 2015 Golf Financials.
Staff is requesting your approval of the December 2015 Golf
Course Financials as submitted
Background:
ATTACHMENTS:
Name:

Description: Type:

O Golf Course Packet 1.pdf
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Tampa Sports Authority
Financial Statement Summary

December-15
Golf Courses

Statement of Revenues and Expenses — Comparative — December, 2015
1. Net by Course (excluding depreciation and prior to City Contribution):

YTD Net to
Course November November Difference YTD YTD Budget
Actual Budget Actual Budget
Babe Zaharias (17,449) (23,815) 6,366 (66,706) {90,003) 23,297
Rocky Point (6,906) (1,416) (5,490) (100,269) (112,298) 12,029
Rogers Park (29,657) (30,037) 380 (94,464) (133,360) 38,896
Profit/(Loss) | (54,012)] (55,268)| 1,256 | | (261,439)  (335,661) 74,222
2, Merchandise 3.  Food and Beverage
a. MTD Combined Gross Margins a. MTD Combined F&B gross margins are as follows:
Description | Gross Margins| Gross Margins] Difference
Actual Target | Description Actual Target | Difference
Balls 36% 20 - 25% 16% | Prepared Food 72% 65% 7%
Gloves 35% 25% 10% Packaged Food 58% 55% 3%
Headwear 36% 25% 11% Syrup Drinks 69% 75% -6%
Clubs 7% 20% -13% Can Drinks 66% 65% 1%
Bags 0% 30% -30% Draft Beer 67% 65% 2%
Apparel 14% 35% -21% Regular Beer 66% 70% -4%
Shoes 14% 30% -16% Well Liquor 76% 60% 16%
Misc Merch 54% 35% 19%

4.  MTD Events Gross Margins

a. MTD Combined Event gross margins are as follows:

Description Actual Target Difference
Prepared Food 65% 65% 0%
Packaged Food 0% 55% -55%

Syrup Drinks 0% 75% ~75%

Can Drinks 0% 65% -65%

Draft Beer 0% 65% -65%

Regular Beer 0% 70% -70%

Well Liquor 0% 60% -60%




Combined Performance Measures Rollup - FY 2015

[ Profiti{Loss) ] Revenues | 1 Exp 11 Rounds Plaj T1 Revenue per Round played
[ Budget | Actual | | Difersnce | Budget ] Actuaf ]|  Difference | |  Budget | Actual [ T offierence | [ Budget | [ Actual |_Differance | | Budget Actual Differenca
Oct $ (15404000 % (113913.01) |$ 4013608 |§ 15138385 | $ 15333233 ) [§ 194838 | [$ 305433045 26724534 |$  (38,187.70) 6,017 5,042 for5)| 15 22863 2740 |8 4.85
Nov $ (1262344.43)|5 (93s1481) |5  z28mez|s 16359121 )% 20149896 [ 37.908.75| |$ 280835643 20501477) |3 5,079.13 8,745 7.059 (1698)) |$ 1840]% 2342] |§ 7.01
Dac $ (55267855 (54011.85)| |$ 125570 ]S 2442772318 24548388 |5 120645| |$§ 200544688 20049563 |9 (49.25) 8,000 B8.355 356 |$ 27a1|s 2870 |$ {0.60)
Jan $ (32007.86)( $ - $  3200786($ 279.848.39 | § - $  (27epesae)| |$ 31185635 § - §  (311,856.25) 9,925 - @ozs)] |s 2565 | soviol #DIVIO!
Feb §  44210.73 (% - $§ (4421073 § 350,079.97 | § - S (35007907 |$ 205860.24 [§ - $_ (305.869.24) 10,804 - (10804)) |$ 2098 | #Dnvipt #DIVIO!
March | |$ ©196543(8% - $ (61968543 § 38122001 | § - $§ (361220010 |$ 31925458 (% - $  (319,254.58) 12,896 - (12808)] |$ 2738| #pMviol #DIVIO!
April $ (43718.76)| § - § 4371676($ 307.085.51 | § - $  (307,08551) |$ 35080297 [ § - $  (350,802.27) 568 - (0.568)] |$ =20.10] w#oviol #DIVIO!
| May $ (5427581) § - § 5427581 (% 245867.08 | $ - $  (245867.08) |$ 30014289 % - $  (300,142.89) 7,200 - (7200} |5 a30s4| #Dvi #DIVIO!
June $ _(83.380.01)| § - $ 83380018 209,255.29 1 § - S (20828620) |$ 20263530 |% - $§  (292635.30) 5,782 - (5.782)] |$ 3220| #pnviol #DIVIO!
| July $ (06,884.02)| 3 - 3 98884025 191,895.63 | § - §  (19189583) |5 2887798513 - $  (288770.85 5435 - (3435 |$ 31.31] wonviol #DIVIO!
| Aug $  (90.008.67)| § - § 9000667 (§ 212.172.72 | § - $  (@1217272) |s  3031603p]s - $  (303,189.30) 5,685 - (5.585)] |$ 3ss4| #pvion #DIVIO!
Sapt $ (161,070.99)) § - $ 161070898 178,948.36 | 3 - $  {(178o46.36) |§ 340017358 - $  (340017.35) 5,025 - (an;gil § 31.17]| #DWiol #DIv/O!
Total | |s (336,661.17)| § (261 439.77)| |$ 7422140 | & 559.252.39!5 eon.315.97| Is 41.063.58' |s 894,013.58 | § M1.155.74| Is (33.151.32)[ l 22,762[' zu.4ss| I (2.309)] |s 22.09|$ 25.a4| ls 3.1;|
|
] Combined GC Profit/{Loss) Budget vs. Actual
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Babe Zaharias Performance Measures Rollup - FY 2015

Profit/(Loss) Revenues Expenses Rounds Played Revenue per Round played
Budget | Actual | { Difference Budget | Actual | |  Difference Budget Actval | |  Difference Budget | | Actual | | Difference Budget | Actunl | {Difference
Oct $ (3784137} $ (2361085} ]S 1423052 % 62878473 66,168.75] | S 3,290.28 $ 10071984 (% 8977960 ) |$  (10,940.24) 2,300 2,268 (32)] |$ 2113[s527.71| |$ 657
Nov 3 [28,347.22)| 5 {25,646.96) $  270026{% 67,260.00 |5 69,527.31 $ 2,267.22 $ 95507315 95174.27 S (433.04) 3,800 2,745 {1,055} $ 166815 23.75 $ 107
Dec S (23,814.77)| § {17,448.53) $ 636624|% 71,73160 | $ 7483641 S 3,104.81 $ 95546.37 | $  92,284.94 5 (3,261.43) 2,700 2,709 9 $ 25154% 26.20 S 1.04
Jan $ (11,375.53)| & — $ 11,37553{% 88,003.50]% - $ __(88,003.50) $ 9937903 |5 - S {99,379.03) 3,200 - {3,200} |$ 26.23 | #DIV/OI #DIV/0!
Feh $ 227654 % - $ (227654 8 97,13342 |8 - §  (97.13342)] [5 oca8s688|% - $  {94,856.88) 3,400 - (3400} |$ 27.44 | #ow/ol #DIV/0!
March S 472199 |3 - $ (472199} 5 104,656.82 |5 - $  (104,656.82) $ 9993483 |% - S (99,934.83) 4,200 - (4,200) S 23.83 | #DIV/O! #DIv/0l
|April $ (27,07042)| § - $ 2707042 5 8636514 | § - $ (863s514)] |5 113435565 - $  (113,435.56) 3,500 - (3.500)] |$ 23.57 | #OW/O! #DIv/ol
May $ (26,572.31)] % N 5 2657231|% 70456765 - $ (70,456.76) $  97,029.07 |5 - S (97,029.07) 3,000 - {3,000} $ 2220 | #DIV/OI #DIV/O!
June $ (27,901.85)] $ - $ 2790185 |$ 6720038 | § - $  (67,200.38) $  95102.23 | § - $  {9510223) 2,697 - {2,697} $ 23.58 | #DIV/OI #DIV/0!
July $ (29,805.67)] % - $ 2980567 |5 6465574 |% - $  (64,655.74) $ o446141(% - $ [94,461.41) 2,150 - {2,150} $ 2850 | #DIV/OI #DIV/0!
AUR S (33,261.99)] § - $ 3326199 |5  B3,13166 | % - S {63,131.66) $  96,393.65(5S - $  {96,393.65) 2,300 - {2,300} $ 2547 | #DIV/0I #DIV/0!
Sept $ (55,413.43l|$ - $ 5641348 |5 5545489 | $ - $ __ (55,454.89) $ 11186837 (% - $  (111,868.37) 2,200 - {2,200} $ 23.41 | #Dw/ol #DIV/0!
|:I'otal | |s (90,003.36)|$ (65,706.34)' |$ 23.297.02|$ 201,870.16|5 z1o.532.47l ]S s,552.31l [s 291,573.52|s 277,238.81' |s (14,534.71)' | s,sool i 7,722| I JL078)| ls zn.ggls zs.ssl |$ 4.9o|
Babe Zaharias Profit/{Loss) Budget vs. Actual
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Rocky Point Performance Measures Rollup - FY 2015

Profit/{Loss} Revenues Expenses Rounds Played Revenue per Round played
Budget | Actusl | | Difference Budget | Actual | |  Difference Budget | Actual | | Difference Budget | | actual | | Difference Budget | Actwval | |Difference
Oct S (59,690.86)| $ (46,334.37) {$ 1335649 |% 4410453 | % 3927455 |$ {4830.38)) |5 103,79579|% 8560892| [$  (18186.87) 1,285 1,154 {131)] |$ 2718 |% 23.71| |5 (347
Now $ (51,191.46)) $ (47,028.93)| |$ 416253 |$ 45613.09]% 4720465 |$ 1,591.56 $  9580455|% 9423358 |$ {2,570.97) 2,941 1,719 {1,222)] |$ 1185|$ 2300] |$ 1115
Deg 5 (141598} 5 (690594} 15 (548996)}$ 101,88139|$ 9746273 | |$ (4418.66)] |5 10329737 |$ 10436867 | |$ 1,071.30 3,100 3,238 138 5 28645 2788 |5 (0.76)
Jan $ 13,14445|$ - $ (1324445} 6  120,37168] 3 - $ {120371.68}f |5 107,227.23| ¢ - 5 (107,227.23) 3,889 - {3.889)] |$ 27.35 | #DIV/OI HODIV/0!
Feb S 5174882 |5 - % (51,74B.82)| & 159,523.17 |5 - S {159,523.17) S 10777435 | % - $  {107,774.35) 4,404 - {4,404) 5 33,02 | #DIv/OI #DIV/0)
March 5 62,959.89 | S = 5 LS}_,BSB.BB) 5 176,260.24 | § - S [176,260.24) 5 113,300.35| 5 - $  (113,300.35) 5,149 - {5,149} $ 31.22 #DIV/OI #DIV/0)
April 5 215054715 - 5 {21,50547)| 5 145.889.29 | $ = S (145,889.29) $ 1243838215 o 5  (124,383.82) 3,500 - {3,500} $  36.95 | #Div/OL #DIV/0l
May S  493375]% - $ (ﬂg33.75) 5 11197468 | % - S (111,974.68) $  107,040.93 | % - $  (107,040.93) 1,800 - {1,800} 5 5431 | ¥DIvV/OL #DIV/O)
June $  (8,230.92)] 5 - 5 823092|5 9357927 )% - S (93,579.27) $ 10181019 | % - $  {101,810.19) 1,285 - {1,285)| [$ 6243 | #Dv/o! #DIV/0I
July S (14,967.36)] S - $ 1496736 |5  85,13886] 3 - $  (86,138.86) $  101,106.22 | $ - $  {101,106.22) 1,285 - (1L,285)| [& 57.42 | #DNv/OL #DIV/0I
Aug $ (14,194.09)] % - $ 141940905 9030944 0% - 3 [90,309.44)) 1% 10450353 | $ - $  {104,503.53) 1,285 - (1,285} [% eL10| #DIv/OI #DIV/OL
{Sept $ (51,367.48)| § - $ 51367485 66616243 - 5 [66,616.24) $  117,983.72 | 5 - §  {(117,983.72} 1,285 - {1,285)] |$ 44.01] #DvioOl #DIv/O!
!Total | ]stm,zss.su) s(mo,259.24)l [s 12,029.06 | §  191,599.51 | § 183,941.93' ls (7,557.43)' ls 303.897.71|5 234,211.17[ |s (19,686.54)' | 7,325| | 6,111| | (1,215)' |$ zz.ssls z4.as| ls 2.31—|
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Rogers Park Performance Measures Rollup - FY 2015

Profit/{Loss) R es Expenses Rounds Played Revenue per Round played
Budget Actual Difference Budget Actual | | Difference Budget Actual | | Difference Budget | | Actual l |DIfFerenl:e Budget Actual |Differenoe
Oct 5  {56,516.86)] 5 (43,967.79) S 1254907{5 44400.55]|3% 47889.03 S 3,488.48 S 10091741 |S%  91,856.82 5 {9,060.59) 2,000 1,620 {380) 5 2008|858 2651 $ 643
Nov 5 (46,805.75)| & (20,838.92) $ 2596683 ]5 50,718.03 | 5 84,768.00 S  34,045.97 H 97,523.78 | 5 105,606.92 $ 8,083.14 2,004 2,595 591 $ 2257|5 2335 5 078
Dec S (30,036.90)| $ (29,657.48) $ 379.42 | § 7066424 | § 73,184.54 S 2,520.30 S5 100,701.14 t 5  102,842.02 5 2,140.88 2,200 2,408 208 $ 2807]% 25.69 5 {2.38)
Jan S {33,776.78)| 5 - S  33,776.78 | § 71,473.21 $ - S (71473.21)| | 5 105,249.9% | 5 - $  {105,249.99) 2,836 - (2,836) $ 22.64 | #DIV/OI #DIV/0I
Feb S [?,814.53) $ - 5 9,814.63 | § 93423.38|$ - $ {93,423.38)] | & 103,238.01 | S - % (103,238.01) 3,000 - {3,000} S 28.32| #DIv/jol #DIV/OI
March $  (5716.45)| 5 - ] 5,716.45 | $ 10030295 | S N $ (100,302.95)] | 5 106,019.40 | § - $  {106,019.40) 3,547 - {3,547) 5 25941 #DIVO! #DIV/0!
Aprll 5 [38,151.81)] & - $ 3815181 |5 74831.08|53 - S (74,831.08)] |3 11298289 |5 - S {112,982.89) 2&_68 - {2,568) 8 25095 #DIV/0I #DIV/0I
May $  [32,637.25)] § = $ 32637.25|5 6343564 |5 - S (63,435.64) I3 96,072.89 | § - $ {96,072.89) 2,400 - {2,400) 5 2404 | #DIV/OI #DIv/ol
June s (a7.247.29) 8 - $ 4724724 |5 4BATSH4 | S - $ (agarse| [s 95722888 - $ (9572238 1,800 - (Leoo)} |5 23.83 | #Divol #DIV/0!
July $  (52,110.99)| § - $ 5211099 (S5 4110103 |3 - $ (41,10103)) |$§ 93212023 - $  {93,212.02) 2,000 - {2,000 |$ 1755 | #DIV/OI #DIV/0I
Aug S (43,540.59)| § - $ 4354059 |5 5873162 |3 - $ (58;!31.62] 5 102272215 - $  (102,272.21) 2,000 - (2,000) 5 2513 | #DIv/OI #DIV/0I
Sept 3 (53,200.03) & - $ 5329003|¢$ 5687523 (% - $ (56,875.23)} |$ 110165.26 | % - $  (110,165.26) 1,540 - (540 |8 3154 | #piviol #DIV/0|
Total | |$ {133,359.51)] $ (94,464.19)' |$ 3889532 | $ 165782.82 | § 205,341.57' |$ 40,058.75' |$ 299,142.33 | $ 300_5@.76' IS 1,153.43| | 5,204” 5,523” 419[ IS 23.57|$ 25.18| |s 1.s1|
Rogers Park Profit/(Loss) Budget vs. Actual
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Tampa Sports Authority
Sports Facilities
STATEMENT OF REVENUE AND EXPENSES COMPARED TO BUDGET
For the Perlod Ending December 31, 2015

Babe Rocky Rogers
Zaharias Point Park
| Monthly Activity | S Monthly Activity | | Monthly Activity | | MonthiyTotal MonthlyBudget _ Variance |
Actual Budget Varlance Actual g Variance Actual Budget Variance 2015 2015 Budget to Actual
Golf fees $ 5738 § 53469 $ 3916 % 70216 § 69518 § 698 § 49428 % 47439 5 1938 & 177,030 § 170476 § 6,553
Merchandise 3981 3817 164 5,635 6,771 (1,136) 5,759 6,850 {1,131y § 15375 § 17478 % (2,103)
Food & Beverage 9,599 10,630 (1,031) 14,429 12,485 1,943 6,674 7377 (703) % 30,702 % 30492 3 210
Events 280 280 295 3,379 (3.084) 1,827 3,105 (1.278) § 2403 § 6484 § (4,082)
Memberships 3,590 3,815 (225) 3462 5,342 (1.880) 6,657 2,000 4657 § 13,709 § 11,157 3 2,552
Driving range 3,425 4,386 (961) 2341 3,803 (562) $ 6265 § 8,189 § (1.924)
Total operating revenues 74,836 71,732 3,105 57463 101,881 {4,419} 73,185 70,664 2,520 245,484 244,277 & 1,206
Operating Expenscs
Cost of merchandise sold 2,613 2,351 (233) 3,986 4978 (992) 4,535 4916 (381) §% 11,140 § 12,745 {1.605)
Cost of Food & Beverage 3,404 3,503 (99} 5,455 4,257 1,198 3,091 3,385 (294) % 11950 § 11,145 805
Cost of Events 7 - 7 228 1,625 (1.398) 561 65 49 3 795 % 1,690 (895)
Clubhouse operatons 27,082 26,679 403 33,454 29,291 4,163 33,230 29,199 4031 § 93766 § 85,169 8,597
Course maintenance 45,148 45,803 (655) 46,052 46,127 (75 46,223 46,148 75 % 137423 § 138,078 {655)
General and administrative 14,034 16,710 (2,676) 14,467 17,022 (2,555 15,096 16,688 (1.592) § 43,597 § 50,420 (6,822)
Driving range - 733 733 117 300 (181 $ 849 § 300 549
Depreciation and amortization
Total operating expenses 92,293 95,546 (3,253) 104,374 103,300 1,075 102,853 100,701 2,152 299,520 299,547 (27}
Total Operating Gain{Loss) {17457) (23,815) 6,358 (6,912) (1,418) {5,493) (29.668) (30,037} 369 (54,037) {55,270) 1,233
Non-operating revenues(expenses)
Investment income E . 8 6 2 3 11 - 1§ 25 § 2 23
Intercst expense - - - $ - $
Forgiveness of debt - * - $ - $
Loss on disposal of assets/Setflements - g - $ - $
Total non-eperating revenues 8 - 8 & 2 3 11 - 11 25 2 23
Change in net assets before capital grants and
contributions {17.449) (23,815) 6,366 (6,906) (1,416) (5,490) (29,657} {30,037} 379 (54,012} (55,268) 1,256
Capital grants and contributions 2,941 - 2941 7.600 - 7.600 8,878 - 3878 % 19419 § - 19,419

Change in net assets $ (145078 (23,815 § 9,308 $ 694 3 (1416) § 2,110 $ (20,7300 §  (30,037) § 9257 % (34,593) § (55,268) $ 20,675




Tampa Sports Authority
GOLF COURSE OPERATIONS COMPONENT UNIT
MANAGEMENT REPORT - STATEMENT OF NET POSITION

December 31, 2015
With Comparative Total for Fiscal Year 2015

Babe Rocky Rogers
Zaharias Point Park Total Total
Course Course Course 2016 2015
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 148,770 § 74,974 $ 163,533 $ 387,278 b 53,610
Accounts receivable 2,824 12,644 9,025 24,492 221,548
Due from other funds (51,949) 11,246 41327 625 178,854
Prepaid expenses and deposits 2,904 4,767 3,224 10,896 10,357
Inventory 42,165 46,292 61,230 149,688 138,535
Total current assets 144,714 149,924 278,339 572,978 602,904
NON-CURRENT ASSETS
Capital assets, net of depreciation 1,026,610 1,342,601 1,859,700 4,228,911 3,916,847
Total non-current assets 1,026,610 1,342,601 1,859,700 4,228,911 3,916,847
TOTAL ASSETS $ 1,171,325 § 1,492,525 $ 2,138,039 $ 4,801,889 § 4,519,751
LIABILITIES
CURRENT LIABILITIES
Long-term debt due within one year - - - -
Accounts payable and accrued liabilities 18,280 306,304 46,994 371,578 239,020
Accrued interest payable - - -
Due to Stadium . - - -
Due from other funds 12,506 60,836 (71,248) 2,094 146,304
Deferred revenue 27,934 42,870 229,201 300,005 99,834
Total current liabilities 58,720 410,010 204,947 673,677 485,159
NON-CURRENT LIABILITIES
Bond and loan payabic - - - x -
TOTAL LIABILITIES 58,720 410,010 204,947 673,677 485,159
NET POSITION
Invested in Capital Assets and Unamortized
Leasehold Interest, net of related debt 1,049,318 825,218 1,965,368 3,839,904 3,916,847
Unrestricted 63,287 257,297 (32,276) 288,308 117,746
TOTAL NET POSITION 1,112,604 1,082,515 1,933,092 4,128,212 4,034,592
TOTAL LIABILITIES & NET POSITION § 1,171,325 § 1,492,525 $ 2,138,039 $ 4801889 § 4,519,751
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Raymond James Stadium - Combined Financial Summary December - FY 2016

Month to Date - December 2015

Year to Date - December 2015

Revenues
Expenses
Sub Total
Less Depreciation
Sub Total
Add Interest
Total

Add Subsidy
Ahead/(Behind)

Budget

Funds Carried
Forward

Comments:

Actual | | Budget [ ] Difference Actual [ ] Budget Difference
S 709,465.16 S 743,322.74 5 {33,857.58) S "7,230,227.44 S 7,402,990.32 $ (172,762.88)
S 1,107,009.88 5 1,270,032.44 S (163,022.56) S 8,747,375.29 $ 9,195,648.21 S (448,272.91)
S (397,544.72) S {526,709.70) $ 129,164.98 S {1,517,147.85) S {(1,792,657.89) $ 275,510.03
S 25,775.79 $ 27,000.00 $ {1,224.21) S 77,852.18 $ 81,000.00 $ {3,147.82)
S (371,768.93) S {499,709.70) S 127,940.77 S {1,439,295.67) $ (1,711,657.89) S 272,362.21
S 256.48 $ 100.00 S 156.48 S 300.00 S 1,200.00 $ (800.00)
S (371,512.45) $ {499,609.70) S 128,097.25 S {1,438,995.67) $ (1,710,457.89) S 271,462.21
$ - $ - $ - $ 234591391  $  2,379466.75 S (33,552.84)
S {371,512.45) ) (499,609.70) S 128,097.25 S 906,918.24 $ 669,008.86 $ 237,909.37
$ - $ - $ -
S 906,918.24 $ 669,008.86 $ 237,909.37

See Comments column for individual expense items that indicate variances of actual to budget due to timing

Due to timing, the positive variance is reduced from $237,909.37 to approximately $150,000.00.




Auto+Hlde

|- Ralytvidshd Jarhés Stadilvin Fiddnelal férfdririanée Mebsured .
Revenues Expenses Interest Earnings YTD Actual Performance vs. Budget
Actual |  Budget | | Difference Agual ! Budget | [ Difference Actual | Budget | | Difference Actval | Budget | | DIfference
{October  F:-] $5434,007.45 | $5,565,781.88 ($131774.43)| - $5,737,476.35 | $6,015,879.30 {5278 402.95)]-: $107.40 $100.00 $7.40 $1,653,521.34 | 51,494,469.33 $159,052.01
November $1,078,257.89 | $1,003,885.70 $15,527.81)] -] $1,895,155.55 | $1,909,736.47 {$13,580.92){:. $291.68 $100.00 $191.69 {3376,398.51)]  (%326,750.77) [$49,647.74)
Degember $709,465.16 $743,322.74 $33,857.58)] -] $1,107,009.88 | $1,270,032.44 {5163,022.56} - $256.48 $100.00 $156.48 {$371,512.45)]  {$499,609.70) $128,097.25
50.00 $900,052.78 ($900,052.78)] 50.00 3904,248,89 {3904,248.80)- $0.00 $100,00 {$100.00} $0.00 $235,955.64 (5235,955.,64)
$0.00 | $1,154,244.07 {61,154,244.07)] - $0.00 $677,485.23 {$677,485.28)| ] $0.00 $100.00 ($100.00 0.00 |  $503,858.79 {$503,858.79)
$0.00 $317,858.42 {$317,858,42}] - $0.00 5539,202.81 {$539,202.81)| $0.00 $100.00 {$100.00, 50.00 | {$194,244,39) $194,244.39
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Tampa Sports Authority

Sports Facllities Operations - Actual to Budget

Statement of Revenue and Expenses - Comparative
Month Balance For the period ended December 31, 2015

2016 2016 2016 2016
[MTD Actual — [MTD Budget  [Var | [ Actual [YTD Budget [var l Comments
Operating Revenue
Buc's License fees 291,666.67 291,666.67 875,000,01 £75,000.01
Ticket Surcharge 382,000.00 382,000.00 904,000.00 504,000,00
Parking 157,767.29 146,028.00 11,739.29 369,672.90 344,626.00 25,046.90
Total Bue's 831,433.96 819,694.67 11,739.29 2,148,672.91, 2,123,626.01 25,046.90
College Football
License fees 757,500.00 7438,000.00 9,500.00
Ticket Surcharge - 150,000.00 150,000.00
Concessions - - 431,981.00 423,000.00 8,981.00
Parking - - - 143,653.14 154,205.00 {10,551.86}
Total College Foothall . - - 1,483,134.14 1,475,205.00 7,929.14
Concerts & Motorsports
License faes 148,770.78 - 148,770.78 4,397,023.77 4,108,500.00 288,523.77 Timing
Ticket Surcharge 134,982.50 87,500.00 47,482.50
Concessions 244,626.00 112,000,00 132,626.00
Parking - - - 124,798.13 148,848.00 (24,049.87)
Total Concerts & Motorsports 148,770.78 - 148,770.78 4,901,430.40 4,456,848.00 444 582.40
Excess Revenue over $2,000,000 -
Advalorem & Intangible Taxes 113,764.93 118,000.00 {4,235.07)
Other
License fees 10,633.26 51,722.17 {41,088.91) 48,850.22 93,066.51 (44,216.29) Timing
Tlcket Surcharge - 1,080.00 {1,080.00) - 1,080.00 {1,080.00)
Concessions/BEOs 214,20 18,066.00 {17,851.80) 5,459.00 32,066.00 {26,607.00) Timing
Parking - 3,853.00 {3,853.00} - 23,853.00 {23,853.00)
Parking - offsite 30,455.61 47,350.00 [16,894.39) 85,689.24 146,573.00 {60,883.76) Timing
Rent 22,100.26 21,800.42 299,84 66,300.78 65,401.26 899.52
Miscellaneous/other 9,217.07 6,429.33 2,787.74 15,611.27 17,394.99 {1,783.72)
Total Other 72,620.40 150,300.92 {77,680.52) 221,910.51 379,434.76 (157,524.25)
Total gross operating revenues 1,052,825.14 969,995.59 82,829.55 B,868,912.89 8,553,113.77 315,799.12
Less: Revenue Splits {343,359.98) [226,672.85) {116,687.13) {1,638 685,45) {1,150,123.45) (488,5562.00)
Total net operating revenues 709,465.16 743,322,74 (33,857.58) 7,230,227.44 7,402,990.32 {172,762 88)
Operating Expenses
Salarles & Wages 195,267.58 201,497.82 (6,230.24) 605,406.67 599,521.52 5,885.15
Salarles & Wages Reimbursement {61,285.65) (53,216.27) (8,069.38) {182,243,52) (212,186.12) 29,942.60 Timing
Fringes/Related Costs 61,611.82 71,082.83 (9,471.01) 189,180.57 209,574.78 (20,394.21)
Computer Expenses 1,746.40 2,916.67 (1L,170.27) 9,171.95 8,750.01 42194
Licenses, Dues & Permits 1,040.00 1,166.67 (126.67) 2,209.29 3,500.01 [1,290.77)
Marketing & Advertising 8,675.76 9,783.33 (1,107.57) 29,502.24 43,429,99 {13,927.75) Timing
Maint & Supplies - Building & Fleld 12,717.42 14,314,480 (1,596.58) 28,230.18 49,633.40 (21,403.22)
Maint - Contractual 6,577.16 119,826.65 (113,249.49) 280,411.53 354,512.98 (74,101.45) Timing
Insurance/bonding 23,374.75 38,827.10 {15,452 35) 54,829.76 115,751.21 (60,921.45) Timing

Event - Buccaneers 697,987.76 691,000.01 6,087.75 1,640,331.43 1,619,000.00 21,331.42 Timing



Event - Direct Costs

Event - Other Costs

Event - Offsite parking

Professional Services

HCAA & Condo Rents

Real estate taxes

Supplies, Postage & Shipping

Utilities & Telephone

Training & Education

Miscellaneous other

Depreciation and amortization
Total operating expenses

Non-operating revenues{expenses)

Contributed Operating Revenue
Investment income

Bond grants and contributions
Amortization of bond issue costs
Amortization of leasehold interest
Forgiveness of debt

Interest exp. and amort. of bond
Loss on disposal of assets

Capital grants and contributions

Total non-operating revenues

Excess Revenues gver Expenses

2016 2016 2016 2016
[MTD Actual — [MTD Budget  |Var | [¥TD Actual [¥TD Budget Comments
3,083.80 27,500.00 (24,416.20) 4,960,770.51 5,147,843.32 (187,072.81)
38,131.73 - 38,131.73 (1,756.00) (1,756.00)
4,266.96 12,846.31 (8,579.35) 12,410.99 39,766.04 (27,355.05)
16,146.31 21,666.67 (5,520.36) 38,234.26 62,885.01 (24,650.75) Timing
- 228,967.03 233,772.95 (4,805.92)
- 542,212.1Q 580,000.00 (37,787.90)
1,264.19 3,560.90 {2,296.71) 13,095.75 10,682.70 2,413.05
66,428.06 77,659.35 (11,231.29) 211,629.86 232,810.41 (21,180.55) Timing
2,129.71 100.00 2,029.71 3,655.12 7,900,00 (4,244.88)
2,070.33 2,500.00 (429.67) 3,273.45 7,500.00 (4,226.55)
25,775.79 27,000.00 {1,224.21) 77,852,18 81,000.00 (3,147.82)
1,107,009.88 1,270,032.44 {163,022.586) 8,747,375.29 9,195,648.21 (448,272.91)
- 2,345,913.91 2,379,466.75 {33,552.84)
2,191.35 1,233.33 958.02 {520,743.75) 28,549.99 (549,293.74)
1,214,260.89 1,226,718.24 {12,457.45) 4,151,640.30 3,680,155.02 471,485.28
[950,656.77} {962,159.36) 11,502.59 {2,858,868.50) {2,886,478.08) 27,609.58
(349,763.87) (336,146.62) {13,617.25) {1,033,091.61) {1,008,439.86) {24,651.75)
{83,968.40) (70,354.31) {13,614.09) 2,084,850.35 2,193,253.82 {108,403.47)
{481,513.12) {597,064.01) 115,550.89 567,702.50 400,595.93 167,106.56




Tampa Sports Authority
Sports Facilities Operations
Statement of Net Position

December 31, 2015
{With comparative totals for 2015)

2016 2015 Var
Sports Facilities Sports Facilities Sports Facilities
Operations Operations Operations
ASSETS
CURRENT ASSETS
Cash and cash equivalents § 24,280,637 $ 25,136,285 5 (855,648)
Accounts receivable 4,368,500 4,351,751 h 16,749
Due from Golf Courses - - $
Prepaid expenses and deposits 382,163 204,772 $ 177,391
Inventory = - $ -
Total current assets 29,031,300 29,692,808 (661,507
NON-CURRENT ASSETS
Investments 91,883 187,200 $ (95,317)
Practice Facility Funds Receivable 11,663,542 11,594,253 $ 69,290
Capital assets, net of depreciation 5,213,365 5,403,281 $ (189,916)
Unamortized leashold interest 126,750,695 136,632,450 $ (9,881,755)
Unamortized portion of bond issuance costs - - b -
Deferred costs of advance refunding 332,738 3,296,906 $  (2,964,169)
Total non-current assets 144,052,222 157,114,089 (13,061,867)
TOTAL ASSETS $ 173,083,523 $ 186,806,897 $ (13,723,374)
LIABILITIES
CURRENT LIABILITIES
Long-term debt due within one year $ 7,430,000 $ 7,430,000 $ .
Accounts payable and accrued liabilities 1,232,083 845935 $ 386,149
Accrued interest payable 2,265,989 2,871,379 $ (605,390)
Due to Component Government Unit - $ -
Deferred revenue 539,306 1,300,035 $ (760,729)
Total current liabilities 11,467,379 12,447,348 (979,970)
NON-CURRENT LIABILITIES
Bond and loan payable 110,051,258 122,765,017 $ (12,713,759)
TOTAL LIABILITIES 121,518,637 135,212,365 {13,693,728)
NET POSITION
Invested in Capital Assets and Unamortized
Leaschold Interest, net of related debt 14,482,801 11,840,714 $ 2,642,088
Restricted for Capital Projects 13,150,248 13,951,179 $ (800,931)
Restricted for Debt Service 6,261,551 18,251,009 $ (11,989,458)
Unrestricted 17,670,285 7,551,629 $ 10,118,656
Total Net Position 51,564,886 51,594,531 (29.645)
TOTAL LIABILITIES & NET POSITION § 173,083,523 $ 186,806,897 $ (13,723,374)




TAMPA SPORTS AUTHORITY

=, Print

Meeting Date:

Title: General Counsel Update - Steven A. Anderson

Summary: Authority General Counsel Steven Anderson will provide an
update on any new litigation or items affecting the Sports
Authority.
This is an informational item.

Background:

ATTACHMENTS:

Name: Description: Type:

No Attachments Available
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TAMPA SPORTS AUTHORITY

=, Print
Meeting Date:
Title: Legislative Update - Ron Pierce
Summary: Ron Pierce of RSA Consulting will provide an update on state
legislative matters affecting the Authority.
This is an informational item.
Background:
ATTACHMENTS:
Name: Description: Type:

No Attachments Available
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Type:

No Attachments Available
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ATTACHMENTS:
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Description:

Type:

No Attachments Available
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Summary:

Background:
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ATTACHMENTS:
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Description:

Type:

No Attachments Available
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Type:
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TAMPA SPORTS AUTHORITY

=L Print
Meeting Date:
Title: Stadium Renovation Update
Summary: President/CEO will give an update on the Stadium Renovations.
Background:
ATTACHMENTS:
Name:

Description: Type:

No Attachments Available
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TAMPA SPORTS AUTHORITY

=, Print
Meeting Date:
Title: Events Update
Summary: Mickey Farrell, VP of Operations will provide an update on the
following event:
Outback Bowl and Monster Jam 1 for 2016
This is an informational item
Background:
ATTACHMENTS:
Name:

Description: Type:

O Events_Update.pdf

Events Update Cover Memo
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EVENT UPDATE

Estimate
EVENT;: Outback Bowl 2016 EVENT NO: S-16-1600
DATE: 1/1/2016
ATTENDANCE: 45,239
BUDGET
. ESTIMATE BUDGET VARIANCE
LICENSE FEE $210,000.00 $210,000.00 $0.00
CONCESSIONFEE  (Per Cap. $19.30 ) $318,661.98 $226,100.00 $92,561.98
PARKING $138,173.83 $128,504.67 $9,669.16
TOTAL REVENUES $666,835.81 $564,604.67 $102,231.14
LESS DIRECT COSTS ($205,000.00) ($205,000.00) $0.00
GROSS PROFIT $461,835.81 $359,604.67 $102,231.14

ESTIMATED TOTAL $2M YTD REVENUE FROM OTHER EVENTS: $2,773,720




EVENT UPDATE

Estimate
EVENT: Monster Jam 12016 EVENT NO: $-16-1900
DATE: 1/16/2016
ATTENDANCE: 42,497
BUDGET
ESTIMATE BUDGET VARIANCE
LICENSE FEE $156,697.71 $160,500.00 ($3,802.29)
CONCESSIONFEE ~ (PerCap. $9.73 ) $158,930.51 $141,398.40 $17,532.11
PARKING $86,392.99 $91,121.50 (54,728.50)
TOTAL REVENUES $402,021.21 $393,019.90 $9,001.31
LESS DIRECT COSTS ($170,000.00) ($170,000.00) $0.00
GROSS PROFIT $232,021.21 $223,019.90 $9,001.31

ESTIMATED TOTAL $2M YTD REVENUE FROM OTHER EVENTS: $3,005,741




TAMPA SPORTS AUTHORITY

=L Print

Meeting Date:
Title: License Agreement Summaries

Summary: The attached documents provide an update on recent License
Agreements that have been signed by Authority staff.

Background:

ATTACHMENTS:

Name: Description: Type:

O 2015 - LA Summary -
_Blue_Grey_High_School_Combine_-|Blue Grey Combine Cover Memo
1-9-16.pdf

O 2015 - LA Summary -
_Blue_Grey_High_School_All Star_- |Blue Grey High School All Star Game Cover Memo

1-9-16.pdf
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Tampa Sports Authority

License Agreement Summary

The following license agreement has been entered into by the President/CEO (Eric Hart) and the Sr.
Vice President of Stadium Operations (Mickey Farrell), signed for legal sufficiency by General Counsel.
Agreement fully executed on January 9, 2016.

Type of License Agreement: Stadium agreement using field, west lower stands (excluding
club) and Parking Lots D, 5 and 6D

Licensee Agreement Purpose: High school football drills
Licensee: Pro Motion Sports, Inc.

Name of Event: Blue Grey High School Combine
Date(s) of Event: January 9, 2016

Time of Event: 7:00 am — 5:00 pm

License Fee: $2,500.00

Concessions: n/a

Parking: n/a

Merchandise: n/a

Other: n/a

Copy of license agreement is available for review upon request.




Tampa Sports Authority

License Agreement Summary

The following license agreement has been entered into by the President/CEO (Eric Hart) and the Sr.
Vice President of Stadium Operations (Mickey Farrell), signed for legal sufficiency by General Counsel.
Agreement fully executed on January 9, 2016.

Type of License Agreement: Stadium agreement using field, west lower stands (excluding
club) and Parking Lots D, 5 and 6D

Licensee Agreement Purpose: High school football game
Licensee: Pro Motion Sports, Inc.

Name of Event: Blue Grey High School Combine
Date(s) of Event: January 9, 2016

Time of Event: 7:30 pm — 9:30 pm

License Fee: $5,000.00

Concessions: n/a

Parking: n/a

Merchandise: n/a

Other: n/a

Copy of license agreement is available for review upon request.




TAMPA SPORTS AUTHORITY

=L Print

Meeting Date:

Title: Schedule of Events

Summary: Attached you will find the upcoming schedules for Raymond
James Stadium and Amalie Arena. This is an informational item
for the board.

Background:

ATTACHMENTS:

Name: Description: Type:

O RJS Schedule_of Events.pdf RJS Schedule of Events Cover Memo

| .
Amalie Arena Schedule of Events.pdf] Amalie Arena Schedule of Events Cover Memo
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January - December, 2016

SCHEDULE OF EVENTS

January

7:30 PM Tampa Bay Lightning vs. Pil sburgh Penguins
5:45 PM Winter Jam

5:00 PM Tampa Bay Lightning vs. Florida Panthers
7:30 PM Tampa Bay Lightning vs. Edmondton Oilers
7:30 PM Tampa Bay Lightningvs. Chicago Blackhawks
8:00 PM Billy Joel

7:00 PM WWE Smackdown

7:00 PM Tampa Bay Lightning vs. Toronto Maple Leafs
7:30 PM US 103.5 Presents Throwdown by the Bay

February

8:00 PM Tampa Bay Lightning vs. Detroit Red Wings
7:30 PM Barry Manilow

7:30 PM Tampa Bay Lightning vs. Pill sburgh vs. PiZ sburgh Penguins
7:30 PM Andrea Bocelli

7:30 PM Tampa Bay Lightning vs. Nashville Predators
6:00 PM Tampa Bay Lightning vs. St. Louis Blues

7:30 PM Tampa Bay Lightning vs. San Jose Sharks
7:30 PM Tampa Bay Lightning vs. Winnipeg Jets

7:00 PM AMSOIL Arenacross

12:00 PM AMSOIL Arenacross

7:30 PM Tampa Bay Lightningvs. Arizona Coyotes
7:30 PM Jeff Durham

1:00 PM Disney Live! Mickey Minnie's Doorway to Magic Presented by
Stonyfield YoKids Organic Yogurt

4:00 PM Disney Live! Mickey Minnie's Doorway to Magic Presented by
Stonyfield YoKids Organic Yogurt
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Latest Changes Made on 1/21/2016
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b 12
15_Monthly Event Report.xlsx

Monthly Summary Report
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Completed Events

Date Event Venue Sales
12/12/2015  Flemming Holiday Party ~ Rogers $1,762.05
12/30/2015 Merv Wedding Ceremony Babe $ 280.37
12/18/2015 TSA Holiday Party TSA S 500.00

Completed Event Sales $2,542.42

Completed Event Profit

Golf Course Event Summary

December 2015
Profit Event Date
$ 867.94 5/15/2016
$ 264.15 1/14/2016
$ 292.09 1/23/2016
1/4/2016
1/16/2016
2/14/2016
6/12/2016

$1,424.18

$1,424.18

Future Events

Event
Lissette Wedding
Skillen Catering
John's Breakfast
Hypack Catering
Reinberger Wedding
Rodriguez Wedding
Reed Wedding

Future Events Total

Venue
Rocky
Rocky
Rocky
Rocky
Rocky
Rocky
Rocky

Contracted Revenue

v w»vmnuvmunnn

3,654.14
532.40
508.20
591.69

2,225.59

3,032.19

2,764.18

13,308.39

Deposit
$ 250.00
$ 374.35
$ 250.00
$501.62
$ 250.00
$ 250.00
$ 300.00
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Rocky Point Golf Course
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[0 Grand Reopening.jpg

Rocky Point GC Re-opening
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SeARVEEam L E D AT E

CEREHONY

PLEASE JOIN US |
TO CELEBRATE THE RESULTS OF

OUR MAJOR RENOVATION.

FEATURED SPEAKERS:
MAYOR BOB BUCKHORN

THOMAS SCOTT, CHAIRMAN TSA GOLF COMMITTEE
IAN BAXTER, THE FIRST TEE OF TAMFPA BAY

9:30AM | FEBRUARY 2

4151 DANA SHORES DR, TAMPA FL 33634
WWW.ROCKYPOINTGOLF.NET | 813.673.4316
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T R ——— ==
I Over the past month our posts have reached
4,848 people weekly.

Also shown is the top 10 posts over the past
month which includes post about TSA golf
courses, College Football Playoff National
Championship, Monster Jam, Outback Bowl
and TSA employees.




Top Posts

T T pe
' Photos of a few of the top posts that were
! mentioned. Including a #TSAturns50 post
about Lee Roy Selmon and his involvement }
with USF Football, our field crew painting
the Outback Bowl logo and Mike Davis ‘
 being honored at the last Bucs home game. §

L
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}! We have reached over 40k Facebook followers

| this month!

Our top 10 posts include the College Football
Playoff National Championship, Outback Bowl,
Tampa Bay Buccaneers and TSA staff.




Top Posts

T T — S
. The featured posts have reached over
I 120k people. These posts include 2

hyping up that we are the next location for
the National Championship with over 700
shares, the other post was pick up by X
ESPN which featured the “Vol Walk” before |
the Outback Bowl. The caption on that
video was “Subtle Welcome.”

|
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,‘ Last month we had 2,462 followers
i and now we have 2,516.

Our top tweets include Monster Jam
which reached 4,700 people, Mike

' Davis’ retirement and the Outback
Bowl.

L
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;: Last month Raymond James Stadium had
| 8,868 followers and this month we finally
broke 9k and have 9,069.

Our top posts include the Vol Walk, reaching
76,446 people a fun video of Butch Jones
' celebrating the Outback Bowl win, the
Tennessee QB celebrating, and the College
LFootball Playoff National Championship.




e i

We went from 910 followers last
i month to 959 this month.

Our most liked photo goes to
- Tennessee’s “Smokey” the dog,
receiving 46 likes.




RJS had12,802 followers last month §

it and we currently have 12,907

followers. Our post immediately

after this years CFP National

- Championship concluded entitled
“We’'re Next” gained 399 likes.




WHAT'S NEW

This post was selected by Go Pro to
potentially be featured as the photo
of the day. The results have not
come in at this time.
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FFRRITARY 201A

14

21

28

SUNDAY

MONDAY

1

8

15

22

29

TSA Board Meeting
4:00 PM
(Location TBD)

TUESDAY

16

23
Finance Committee -
10:30 AM
Executive Committee
12:00 pm

10

17

24

WEDNESDAY

11

18

25

THURSDAY

12

19

26

FRIDAY

SATURDAY

13

120

27
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